LEA Application of General Information
2012-2013

School Improvement Grant (1003g)
Application due April 30, 2012
Email application to 1003 g@doe.i v

LEA Application: General Information |

" Corporation Name: Corporation
Number:
Evansville Vanderburgh School Corporation - 7998

‘Contact for the Schoo! Improvement Grant

| Carrie Hillyard L -
Position and Office: "Contact's Mailing Address:

Director of Title Support, 951 Walnut Street

Office of Academic Affairs Evansville, Indiana 47713
Telephone: Fax:

(812) 435-8459 (812) 435-8358

Email Address:

Carrie.Hillyard@evsc.k| 2.in.,us

Superintendent (Printed name) Telephone:

Dr. David B. Smith, Ed. D (812) 435-8460 or

(812) 435-8477

Signature of Supenntendent Date:
X / )t %ﬁ'

- Complete and submit this form one time only.

<> Complete a second form, “Tier | and Il Application™ or “Tier 11l Application"
for ench school applying for a school improvement grant
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B. Selection of School Improvement Model
Elements of School Intervention/Improvement Models

Transformation Model

Required Elements

Transformation Model

Develop Teacher and Leader Effectiveness

I. Replace the principal who led the school prior to
implementing the model.

2. Use rigorous, transparent, and equitable evaluation
systems for teachers and principals that take into
account data on student growth, multiple assessments,
and increased graduation rates. Evaluations are
developed with teacher and principal

3. Reward school leaders, teachers, and other staff who,
in implementing this model, have increased student
achievement and H.S. graduation rates. Remove those
who, after opportunities have been provided to
improve, have not.

4. Provide staffl ongeing, high quality, job-embedded
professional development that is aligned with the
instructional program and designed with school staff.

5. Implement strategies such as financial incentives,
promotion, career growth, and flexible work
conditions that are designed to recruit, place and
retain staff.

Permissible Elements

Develop Teacher and Leader Effectiveness

I. Provide additional compensation to attract and retain staff
with skills necessary to meet the needs of students in a
transformation model.

2. Institute a system for measuring changes in instructional
practices resulting from professional development.

3. Ensure that the school is not required to accept a teacher
without the mutual consent of the teacher and principal,
regardless of the teacher's seniority.

4. LEAs have flexibility to develop and implement their own
strategies to increase the effectiveness of teachers and
school leaders. Strategies must be in addition to those that
are required as part of this model.

Increasing Learning Time and Creating Community-
Oriented Schools
I. Establish schedules and implement strategies that
provide increased learning time.
2. Provide ongoing mechanisms for family and community
engagement.

Comprehensive Instructional Reform Strategies
I. Use data to identify and implement an instructional
program that is research-based and vertically aligned
from one grade to the next as well as aligned with
State academic standards.
2. Promote the continuous use of student data to inform
and differentiate instruction.

Comprehensive Instructional Reform
|. Conduct periodic reviews to ensure that the curriculum is

being implemented with fidelity.

2. Implement a schoolwide “response—to—intervention”
model.

3. Provide additional supports to teachers and principals to
implement strategies to support students with disabilities
and limited English proficient students.

4. Using technology-based supports.

5. In secondary schools —

a) increase rigor

b) summer transition programs; freshman academies

c) increasing graduation rates establishing early warning
systems

Provide Operaticnal Flexibility and Sustained Support
I. Give the school sufficient operational flexibility (staffing,
calendars/time and budgeting).
2. Ensure school receives ongoing, intensive technical
assistance and support from the LEA, SEA, or
designated external lead partner organization.

Increasing Learning Time and Creating Community-Oriented

Schools

I. Partner with parents, faith and community-based
organizations, health clinics, State or local agencies to
create safe environments,

2. Extend or restructure the school day to add time for such
strategies as advisory periods that build relationships.

3. Implement approaches to improve school climate and
discipline.

4. Expand the school program to offer full-day kindergarten
or pre-kindergarten.

Operational Flexibility and Sustained Support

. Allow school to be run under a new governance
arrangement, e.g., turnaround division in the LEA.

2. Implement a per-pupil school-based budget formdf that is
weighted based on student needs.
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C. LEA Capacity to Implement the Intervention Model

» Instructions: Consider each topic under the column “Capacity Task” and determine if the district has or will

have the ability to complete this task. Select “yes” or

*no." List the evidence available and attach to the

application for each task. (See Attachment A for scoring rubric).

Capacity Task Yes | No District Evidence
I. The budget includes v The school leadership team was the driving force in program
attention to each element of development. The school principal and EVSC Instructional
the selected intervention. Support Team (IST) collaboratively involved key stakeholders
All models in creating the budget for McGary Middle School’s
Transformational Model. All budget requests are aligned
with required and permissible elements of the
Transformational Model.
2. The budget is sufficient and v See proposed budget, which is aligned for effective
appropriate to support the implementation of the Transformational Model for the
full and effective duration of the grant.
implementation of the
intervention for three years.
All models
3. Projected budgets meet the v The budget was reviewed by the Federal Bookkeeper and
requirements of reasonable, Director of Federal Programs prior to submission and is
allocable, and allowable. based on needs of the school as determined through a Root
All models Cause Analysis.
4. The budget is planned at a 4 See proposed budget, which meets the requirements of
minimum of $50,000 and does being > $50,000 and < $2,000,000 per year.
not exceed two million per
year per school.
All models
5. The district has the resources v The EVSC IST team will support all Transformational Model
to serve the number of Tier |, schools by applying the three domains of Mass Insight’s
I, and Ml schools that are HPHP Readiness Model: Readiness to Teach, Readiness to
indicated. Act, and Readiness to Learn. The team will be comprised of
All models district-level support with targeted areas of expertise,
inctuding specialists in student data-analysis, professional
development, Response to Intervention (Rtl}, human
resources, research-based best practices, transformational
leadership, community partnerships, parent engagement,
literacy, exceptional learners, and teacher evajuation
practices.
4 Transformation School Required Elements

6. A clear alignment exists
between the goals and
interventions model and the
funding request (budget}.

All models

Develop Teacher and Leader
Effectiveness

* TAP mentor teachers, Data
Coach, e Learning Coach,
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Funding requests for
identified interventions
are proportionately
balanced and
demonstrate an
equitable distribution as
identified in the SIG
application

Funding should directly
impact the schools
improvement processes
for supporting
prescriptive and
intentional designed
interventions

Funding of programs,
models, professional
development, and staff
should be directly linked
to a School
Improvement Goal
identified in the SIG
application

Funding supports the
schools current capacity
to improve student
achievement

STE(A)M Infusion Lab —
Maodel Teachers

Professional development
conferences {STE(A)M
Infusion, TAP National
conference)

Performance-based
compensation

Reward for non-certified
staff

STE(A)M Professional Field
- Partnerships (da Vinci
Institute facilitation)

Technical assistance with
Learning Worx

Diverse Learners Specialist

Increasing Learning Time and
Creating Community-
Oriented Schools

Extended day for students
with STE{AJM Infusion

Extended year (four
additional weeks) with
STE(A)M Infusicn

STE{A)M Opportunities
Specialist

Additional days for staff
professional development

Family /Community
Coordinator

Community Partnerships:
da Vinci Institute, Lampion
Center, Coordinated
Community Health Care,
Youth First Social Work
services

Comprehensive Instructional
Reform Strategies

STE(A}M Infusion

Achieve 3000 reading
intervention program

State of the art technology

Technical assistance and
professional development
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partners: LearningWorx

Provide Operational *  Salary for extended time
Flexibility and Sustained calendar, associated
Support transportation expenses

*  Technical assistance
partners: LearningWorx,
External evaluator: Diehl
Consulting

*  Ongoing LEA support and
assistance aligned to three
HPHP Readiness Domains
of Readiness to Teach,
Readiness to Act, and
Readiness to Learn

7. The LEA and school staff has
the credentials and a
demonstrated track record to
implement the selected model.

All models

* Data portfolios of incoming
stafflleaders

*  Highly Quadlified in content
of contractual agreement

*  Samples of implemented
school improvement plans
with documented
outcomes using data

The LEA has a high level of capacity for supporting school
turnaround efforts. Multiple members of the Instructional
Support Team, as well as the new principal (Tammy Dexter)
have been part of an Executive Leadership Ph D Cohortin
the Transformational Urban Leadership Program at Indiana
State University as well as partnering with Brown
University's Dr. Kenneth Wong in the locally developed
Learning Leadership Cadre.

The LEA has supported the successful implementation of
two Transformational Models in EVSC.

8. The district has received the
support of the staff to fully
implement the intervention
model.

All models
*  Staff Assurances
e Staff Surveys
*  Staff Needs Assessments

McGary staff has been involved in providing input for the
Transformational Model application. A staff meeting and
meetings with the leadership team were held to determine
the focus for the SIG funds and how the SIG could bolster
student achievement. Staff was given the opportunity to
vote on the grant. 16 of 18 staff members voted in favor of
the SIG application to implement the elements of the
Transformational Model.

9. The district has received the
support of parents to fully
implement the intervention
model.

All models
*  Parent Meeting Agendas
*  Parent Surveys

Parent Focus Groups

EVSC seeks regular input from families. In addition to this
survey, the EV5C posted a Facebook status update seeking
input, included an update on the EVSC Website, conducted a
phone blast to McGary families all in an effort to seek input
on top of the school level meetings and interactions with
families.
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0. The school board is fully

committed to eliminating
barriers to allow for the full
implementation of the selected
model.

All models

= Schoof Board Assurances

*  School Board Meeting
Minutes from proposal
ond or discussion

*  Support the creation of a
new turnaround office (or
recrganization if additional
schools are being added
within a district) with an
appointed turnaround
leader having significant
and successful experience
in changing schools

EVSC'S Board of School Trustees has shown its full support
and commitment to implementing Transformational Models
in the district. Board approval of prior models occurred in
July 2011 and May 2010. Board approval for the
Transformational Model is expected on May 7, 2012 as the
next board meeting fell after the April 30, 2012 submission
deadline.

Dr. Smith has led discussion with the EYSC School Board
regarding McGary on April 2, 2012 and April 16, 2012.
(Official EVSC Board approval expected on May 7, 2012).

. The superintendent is fully

committed to eliminating
barriers to allow for the full
implementacion of the selected
model.

All models

= Superintendent Assurance

*  School Board Meeting
Minutes from proposal
ond or discussion

*  Superintendent SIG
Presentation

* Creation of @ new
turnaround office (or
reorganization if additional
schools are being added
within a district) with an
appointed turnaround
leader having significant
and successful experience
in changing schools

See attached assurance from Superintendent Dr. David
Smith.

As EVSC's Superintendent, Dr. Smith as well as the EVSC
Board of School Trustees are fully committed to providing
resources, as necessary, to support the turnaround effort. To
this point, multiple district administrators have worked
collaboratively with the school leadership teams assisting
with curriculum, professional development, data-driven
practices, cultural competency, and school culture/climate
needs. The district administrators recognize the critical
importance of family engagement, school culture, student-
adult relationships, student achievement, and the urgency
surrounding the implementation of these initiatives for the
benefit of our students.

The Superintendent has held ongoing meetings regarding
principal recruitment/selection and the Transformaticnal
Model proposal at McGary with members of his Executive
Leadership Team as well as members of the Instructional
Support Team; April 25, 2012 was the Executive Leadership
Team meeting for final review with unanimous, full support
of grant proposal.

12. The teacher’s union is fully

committed to eliminating
barriers to allow for the full
implementation of the model,
including but not limited to
teacher evaluations, hiring and
dismissal procedures and length
of the school day.

Letter of Support from the Evansville Teachers Association
outlines contractual flexibility afforded Equity Schools as
stated in current contract and support of the Transformation
Model. Union fully involved in the acceptance of the TAP
madel of evaluation/compensation as stated in the Letter of
Support for the TAP model.
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Turnaround, Transformation
Models
»  Teacher Union Assurance
An outline of amendments to 5IG
Teacher contracts that will
allow for full implementation of
the identified model

3. The district has the ability to
recruit new principals.

Turnaround, Transformation
Models

*  Partnerships with outside
educational organizations
(TFA, New Teachers for
New Leaders) and or
universities

* Statewide and national
postings

*  External networking

The recruitment and selection of the new principal, Tammy
Dexter, was of highest importance and determined by a
subgroup of the Superintendent’s Executive Leadership
Team regarding qualities needed to lead a school turnaround
effort. Those qualities are determined around leadership and
the ability to mobilize staff relative to readiness to learn,
readiness to teach, and readiness to act aligned to the
elements of the Transformational Model. The importance of
this selection cannot be overstated. It must be made in the
context of building culture, current initiatives, and the
suppart necessary to make turnaround a reality.

New principal, Tammy Dexter, has already demonstrated
success as a turnaround leader in implementing a
Transformational Model in a K-8 school for two years. She
was a participant in the EVSC's Learning Leadership Cadre
with Brown University and is currently completing her EdS at
Indiana State University. A former counselor and high
school English teacher, Tammy has a wide variety of
experiences with curriculum and instruction as well as with
students, families, and community partners. At her former
school, Tammy led the school in the move to a renovated
building and the merging of two staffs (K-5 and 6-8), the
implementation of TAP, the creation of an alternative
program, as well as the oversight of the 1003g
Transformational Model.

14, The district has a robust
process in place to select the
principal and staff,

Turnaround, Transformation
Models

*  Principal and staff hiring
practices

*  Principal and staff transfer
policies/procedures

*  principal and staff
recruitment, placement
and retention procedures

The recruitment and selection of the new principal, Tammy
Dexter, was of highest importance and determined by a
subgroup of the Superintendent’s Executive Leadership
Team regarding qualities needed to lead a school turnaround
effort. Those qualities are determined around leadership and
the ability to mobilize staff relative to readiness to learn,
readiness to teach, and readiness to act aligned to the
elements of the Transformational Model. The importance of
this selection cannot be overstated. lt must be made in the
context of building culture, current initiatives, and the
support necessary to make turnaround a reality.

The district also implemented a robust screening process to
place top talent in the positions of TAP Master and Mentor
teachers including dual interviews with district and school
level teams and classroom observations.
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All applicants take online screening exams through the
Human Resources Department Job Fit (non-licensed) and
Teacher Fit for all licensed positions. Administrator Fit

Staff at Equity schools must successfully complete a rigorous
professional development strand including classroom
observations of practice in order to remain at the school.

|5, The timeline is detailed and

realistic, demonstrating the
district’s ability o fully
implement the intervention
during the 2011-2012 school

year.,

All models
= Monthly focus with identified

objectives
*  Smart Goals

*  Measurable Outcomes
{consisting of transformative,
formative, and summative
data)

*  Streamline and scaffolded
focus aligned to key findings
and root causes in SIG
application

The non-chronological implementation timeline for McGary
is included in the Transformational Model Plan. A
chronological timeline is available upon request of the IDOE.

Goals of the grant reflect student data and demonstrate the
need for improvement in student performance.

Smart Goals and measurable outcomes will be integrated in
the Quarterly Benchmark Checkpoint Process, Worksheet,
and Report Cards as well as in shorter intervals within the
online TAP System for Cluster Planning.

16. District staff has high levels

of expertise and successful
experience in researching,
and implementing the

selected intervention model.

EVSC — HPHP Readiness Model — Alignment of Supports

Turnaround, Tronsformation, Restart
Maodels

Professional Development
sign in sheets afigned to SIG
funded PD

Support framework of district
staff aligned to areas of need
as identified in the SIG
application (Stoff member,
area of expertise, support
provided to the school,
frequency)

. .
readiness to readiness to
Guarenigvd andd Vigbie Curmeulum Office of Ferformanice,
Assesament, and Research
1 1
. Qffe of Sthoc! Sa'ety and Securty e cooee of Assessment & Resedrth
Cenrtei for Family, School, ant L T ek [ ,m;,,
Cammphity Paninstbups
A1 1 Bwgluabion & Perfonirarke
Schootede Postire Ezswd Compensation tugaon
Brhavwor Suppos
Crel Dhvereity (ffce Drerior of Peslormance
Kanagement
Cu'tura Compeiency
DHeecicr of F Date Coathes
readiness to
Drector of State & Feceral Frograms Duector of Tdie Supprort Director of Elementary & Mdddle Schools
Re4spurie Al gnment Suppor Uperat 1onal Elenibdiny Humar Kesour (es Sehaa! Improvetenl Planang

Multiple LEA supports have spent intensive time in training
with Kenneth Wong of Brown University, The School
Turnaround Group, and in IDOE-sponsored training (i.e. REL
Midwest/Lauren Rhim, networking sessions with other
Indiana schools implementing turnaround). Additionally, the
LEA, has fully collaborated with IDOE School Turnaround
Specialists throughout the past two years and has gained
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great insight from the technical assistance of IDOE.

“Transformational Models” will have a held spot on the
HPHP-Aligned Instructional Support Team to provide
specific wrap-around supports as needed for all
Transformational Model schools.

|7. The school community has
been purposefully engaged
multiple times to inform
them of progress and seek
their input.
All models
*  Town Hall Meetings
*  Town Hall Meeting Postings
{news paper, district website,
parent newsletters, public
fiyers)
*  Town Hall sign in sheets
*  Community Partner

Assurances
Documentation of mailings

The LEA and school leadership team have engaged families
multiple opportunities to provide input regarding the school
improvement efforts at McGary, including specific input
regarding the 1003(g) application.

Additionally, the LEA conducts an annual Stakeholder Survey
to seek input from parents, students, and staff.

8. The district demonstrates
the ability to align federal,
state, and local funding
sources with grant activities.

All models

= Title |
* Title if
s Title Ill
= IDEA

= E-Rate
= TAP

Element of the
Intervention

Intervention

Resource

Federal Resources

Use of research-
based instructional
practices that are
vertically aligned
across grade levels
and the state
standards

Transformation

Title | Part A

Assistance with
design and
implementation of
improvement plan
including high-
quality job-
embedded
professional
development
designed to assist
schools in
implementing the
intervention model

Transformation

Title I, Part A,

Recruitment of
teaching staff with
skills and
experience to
effectively

Transformation

Title Il, Part A
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implement the
selected
intervention model

and family supports

Job-embedded staff | Transformation Tide Ill, Part A -

development aligned LEP (when

to grant goals to applicable)

assist English

language learners

Provide extended Transformation Full Service School

learning Community Grant,

opportunities for 21" Century

students Learning
Communities
Grant, Tide |

Provide community | Transformation Full Service school

community grant

State Resources

External partners to
assist the school
with ongoing
technical assistance

Transformation

IDOE/SIGa
(LearningWorx for
12-13).

Reward
teachers/leaders +
use evaluation
systems for teachers
and principals that
consider student
growth and
assessments

Transformation

TAP/TIF

Pravide high
quality, job-
embedded
professional
development

Transformation

Innovation Grant

19. The district demonstrates
the ability and commitment
to increased instructional
time.

Turnaround, Transformation Models

Increased instructional time is
structured and embedded
into the schools” daily
schedule and or school
calendar

Increased learning time for
students is tiered and
supported by licensed andfor
highly qualified educators

A needs ossessment has been
completed to identify oreas
where extended time can be
most effectively used

Increased learning time is

Through the Equity Process, the district showed a
commitment to increased instructional time beginning in the
2010-2011 school year, giving the school staff the autonomy
to determine their own calendar as an Equity School. Data
was collected and McGary staff determined the additional
days in 10-11 and 11-12 had low student attendance results
and did not lead greater achievement results. The LEA has
supported the staff in restructuring their school calendar for
increased effectiveness, which with funding would include
extending the day and year with STE{A)M infused learning
opportunities for all students as well as additional

professional development days for staff.
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structured as a vehicle to
support differentiated
learning (ex:...)

=)

An additional block
of time embedded
into the school day

Summer
enrichmentiremedia
tion

Saturday
intervention

Before or after
school
enrichment/remedia
tion

School vacation
weeks

Compensation for extended
day is identified by the LEA
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Appendix G
McGary Middle School Site Council Meeting Notes
April 18, 2012

In attendance: Jayna Ennis, Kat Isbell, Ashley Blondin, Stacy West, Theresa Schneider, Jean Barr,
Diane Braun, Eric Martin, Jennifer Nance, Dave Schutte, Sara Batteiger, John Herring, Mary
Schweizer, Dale Naylor, Patricia Weinzapfel.

Mrs. Schweizer and Mrs. Nance spoke about the 1003g grant that McGary is in the process
of writing. There will only be 1 grant awarded this year. The grant will be awarded to the
recipient in July, and all items must be implemented within the year. It is a 3 year grant for up to 2
million dollars. McGary tried for the grant last year, but our vision was a little less clear than it is
this time. McGary is on track to become a STE(A)M school next year, (Science, Technology,
Engineering, Art, and Math)., which is a fresh, new concept. It is similar to STEM but adds in the
Arts as well, and incorporates them into the Core class curriculum. Our school is partnering with
the da Vinci Institute to bring certain aspects of the STE(A)M process into action. Options that
have been discussed are a Creative Arts Emersion, Dance and Choreography class, Culinary Arts,
Gardening and Crafts. Ideas for teaching units will be inquiry based, and professional
development and clusters will include all teachers meeting together at the same time to plan and
incorporate each aspect of the lesson into each other so it is a cohesive flow. Each core class will
have a part, and teach a unit, all tying together into one base lesson. The STEAM concept follows
the Community School vision that we have for McGary. Some of our students at McGary do not
fall under the High Ability Learners label, but their gift is creativity, and this grant meets that. It
will keep the students engaged in an “out of the box” way. The Social and Emotional learning
piece of the grant is still being worked on, but we would like to keep our school social worker, and
Lampion, and add parent support groups, parent counseling, and book clubs and studies. Included
in the grant are new positions such as a STE(A)M and Art Infusion Specialist, and an Extended
Learning Coordinator. Adding these positions will reduce class sizes. As you can see, it is a very
complicated grant to write, but it is being diligently worked on.

Mrs. Schweizer announced her promotion by the school board to the position of Director
of Exceptional Learners. She will finish out the school year with us, and on July 1%, the new
principal of McGary will become Mrs. Tammy Dexter. Mrs. Dexter is the current principal of
Glenwood Leadership Academy.

Ms. Sorg spoke about an upcoming field trip she would like to take her 6" and 7™ grade
classes on. The trip is May 18" and 19" at Angel Mounds. It is centered around the concept of
“CSI”, giving the students the opportunity to explore Angel Mounds and be a part of a digging
expedition. Itis a standards based field trip. The total trip cost is $1,200. Ms. Sorg would like to
ask Site Council for $600 to help cover the cost of the field trip. The students will come up with
the other % themselves. A motion was made, seconded, and passed for $600 from Site Council
funds to be used to help fund this trip.

Ashley Blondin spoke about the upcoming Summer Programs at McGary. These programs
will be STEM based. The morning session will be Math/Language Arts based, focusing on Robotics
while using technology. The afternoon session will be NASA Ignite. This program will include a
physics component that will be used on the Holiday World trip at the end of the session. Mary will
work on getting Holiday World to provide an inside tour of the workings of roller coasters for this
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program. A motion was made, seconded and passed, that if needed, the money for the NASA
Ignite program will come from Site Council dollars up to the amount of $21,110., which is the total
cost of the program, although the cost will go down if there are less students in the program.

Dave spoke about how the Summer Programming site choices are made. Sadly, it does
come down to funding. A lot of schools write summer programs into grants. Summer programs
are valuable because of academics, the lunch programs, and the afternoon pieces. June 4 29"
lunches will be served @ certain schools that are totally free to anyone 18 and under. Anyone
over 18 will only pay $2.50 for lunch. Dave will send the location flyers for us to distribute.

Mary spoke about how the EPD is looking for a “break room” of sorts and McGary has
offered space for them to use during the summer.

Stacey West spoke about the Safe Place Poster Contest and announced that McGary had
the first, second, and third place winners. (Kassidy Burris, Kalyca Gantt, Savon Luckett). Their
artwork has been framed and is hanging at Hillcrest. Stacy also spoke of success stories of the Safe
Place program, and new site lists were given out.

Eric Martin spoke about the Wal-Mart, McGary and Vann Ave. Baptist Church partnered
Easter Egg Hunt that took place this year. The event was a success and continues to grow every
year.

Sara Batteiger spoke about the Evansville Christian Life Centers Unity Fest. There will be
more uniform provided this year, as the need seems to be increasing. The goal this year is 2500
kids. More information will be forthcoming.
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Appendix H - Partnership Support Documents

M) Diehl Evaluation
and Consulting Services:

Community Partnerships - Statement of Assurance

Itis understood the Evansville Vanderburgh School Corparation s applying for-a Title |, Section
1003(g) School Improvement Grant through the indiana Depantment.of Education to

implement in'the:2012-2013 school year (and potentially insucceeding years based on funding
approval.) Weare assuring ounsupportof the following checked school{s)if a grantis
rewarded:

X Glenwood X  McGary X Evans
Leadership Middle Schoaol
Academy 1213 cnly] School

if the school above received the | 003(g) grant, the checked element(s] lsted balow wolld he

sipported by, ol ofganization:

¥ Institute a system for measuring changes in instructional practices resulting from professional
developrent.

[0 Provide staff ongoing. high quality, job-embedded professional development that is aligned with the
instructional program and deslgned with school staff.

Esmblish schedules and implement strategies that provide increased learning time,

g

] Provide ongoing mechanisms for family and community engagement.

[ Use darta to identify and implement an instruetional program that js research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards.

Conduct pericdic reviews to ensure that the curriculum is being implemented with fidehty.

a

Provide additional supports to teachers and principals to implement strategies to support students
with disabilities and limited English proficient students.

d

Using rechnology-based supports.

a

Partner with parents, faith and community-based organizations, health clinics. State or local
agencies to create sale environments.

O

[ Provide social-emotional and community-oriented services/supports
¥  Provide intensive technical assistance and support {in relation to evaluation services).

(o0 oya -

N 3 -\

Signature Date

123NW A" Streel | Sue #3 | Evansville IN47700 1+ Phore BI2434674% | Fax B174344548 | Web www diehlconsuti:nn org
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Appendix |

Community Partnerships Statement of Assurance

) LearningWoRX

e

It is understood the Evansville Vanderburgh School Corporation'is applying for a Titla I, Section
1003{p} School Improvement Grant through the Indiana Department of Education to
implement in'the 2012:2013 school year (and patentially in succeeding years based on funding
approval)) We are assuring our support of the following checked schiool(s) if 3 grant (s
rewarded:

X  Glenwood X McGary X  Evans
Leadership Middle School
Academy (1213 only| Schoo!

If the school above received the |003(g) grant, the checked element(s) ksted below would be

arted by our organizotion

[ Institute 2 system for measuring changes in inscructional practxces resulting from professional
development.

X Provide sff ongoing, high quality, job-embedded professional development that is aligned with the
instructional program and designed with school staff.

X

Establish schedules and implement stratcgics that provide increased learning time.
[0 Provide ongong mechanisms for lamily and community engagement

3  Use daw 1o Identify and implement an instrucuonal program that is research-based and vertically
aligned from one grade to the next as well as abgned with Stare academic sandards.

[ Conduct periodic reviews 1o ensure that the curriculum is being smplemented with fidelay.

X

Provide additiona! supports to teachers and principals 1o implement strateges to support students
with disabilides and limited English proficient students.

0

Using technology-based supports.

Partner with parents, faich and community-based orgamzations, health chinics, State or locat
agencies to create safe environments.

U

a

Provide social-emotional and community-oriented services/supports

O Provide intensve technical assistance and support.

e, 015 _
Sipnalure ; Date



Appendix }

Community Partnerships - Statement of Assurance

The da Vinci institute of Evansville, Indiana

rpofation s applying fors Title |, Section

a Department of Pdubation to

approval 1 £ oursuppart afthe folle

TEW

O Glenwood ' McGary 0O Evans
Lendership Middle School
Academy (12-11 omy) School

= Ifiheschool phove recelved the {003 (pi pront the checked elermentfs) ksted befaw would he

sufiporied by olin oEanization

i Instivie a system for measuring changes in instruttonal pracuces resulting from professional
development.

g/ Prowde staft ongoing, lugh quality. job-embedded professional dovelopment that is aligned with the
instructional program snd designed with school stafl

lz’ Establish schedules and implement strategles that provide increased learnmg ume.
IE/ Provide ongong mechanisins lor famidy and commumty engagemeat.

m/ Use data to identify and implement an instructional projram that i ressarch.based and vertically
aligntd from onc prade to the next as well as aligned with State academic standands

B/ Conduct prriodic reviews 1o ensure thar the curnculum i being implemented witk: fidelity.

Provide additonal supports to teachers and piincipals 10 implement strategies 10 support students
with disabilises and brmited English proficient students.

(g~ Using technology-based supports.

[ Partner with parents, faith and esmmunity-based organizations, health chinics, Stie os local
agencies to create safe environments.

[ Prowde socil-emotiona! and community-oriented sevvices/supports
E/Plomdn intensive technical assistance and support

L-)ﬂ//é. f*r‘;{?m 7@'2- _

.Eivgn'ailtyv v 5" — . Date
.(tffr,-; ///K%t/fff/
o .1‘ /’/ LK

i ¥
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Vanderburgh
( f/,'-j.r',"f:,-'__/;”_r |
" Foundation

Board of Trusises

Broos Aracd
Thevmas Baltey

Tom Bear
Farst Va v Fressder:

Jear. Mlaniow
Duane Clements
Monia Ldwards

Ston tyerphamr
b dipee Fast Prasidant

D joveph [rorbun

Inghe Hagey
Setand Vice President

Shawn Hayden

Tir. Hayder
Fresikient

nanr Melinck
Tricia Hollander He hinang
Myhemmed £y

Jomn Kistel
Sevretary

Charlotie Kohlxan
karer Lebbond
Raiph Mabory
Mark M Yer
Dack? ktischali
Argly Nestrah
Sam Rogers
Chad Sander
Tameey S haeler
Ann ) ornana
Argela Wilyms
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Appendix K

Waker Bu diesy

401 S E Sixth Sgeeer | Suale 203
Evamsviie IN 47713

Flhione BRI 422 124°¢

itfondhv Toundation. ong

wwn vefoundaricss teg

Scott Wyhe
Foundation Dhrector

April 10,2012
[ear Girants Committes,

We write Lo express our steung support for the McGan Middle
School [003(g) School Improvement Granl. The iming of their initiative
coincides very well with the newly-lormed da Vinel Institute in Evansville.
The da Vinci Institute is 2 partnership of educational and community
[eaders in Evansville that fosters ereative endeavors for our K-12 students.
The organization grew out of o desire 1o ensure the arts and humanitics
were aligned and equally nurtured with the STEM subjeels of science,
lechnology, engineering, and math, so that owr students will be inspired
educationally and fully preparcd to embrace the future. A key component
of the organization is the importance of improving the quality of education
through collabomtion.

Tiw collective expertise ol community pariners through the da
Vinci Institute will ensure on-going suppon and sustainability for the
eflons at McGary Middle School. The partners in the da Vinei Instite
include all post-sccondary schovls in Evansville, including Ivy Tech, the
University of Evansville, and the University of Southem Indianu. Facully
members from both the STEM and the ants and humanities subject arcas at
cach university are represented on the commitice. Additionally, the
commiiler includes community pariners and members frum several local
organizations, such as the Arts Council of Southwestern Indiana, Tales and
Scales, and the Evansville Vanderburgh Schoul Corpomtion. The
Vanderburgh Community Foundation serves as the fiscal agent for the da
Yinei Institute,

Because the da Vinci Institute is in its carly stages of development,
McGary Middie School and the Evansville Vanderburgh School
Corporation are well situated Lo be directly involved in the professionul
development sessions thal are immediute goals for the orpanization. With
direel aceess to the da Vinci Institute, MeGary Middle Schoul will be able
tn draw on the expentise of o wide scope of community partners, including
a member of the commitiee who previously managed federal Model
Development and Dissemination Grants in Svuth Carlina schools.

The da Vinci Institule will ensure sustainability lur the initiatives at
McGary, not only becaase the strength and hnowledge ol the pariners will
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MeGiary Middle School 1003{g)
Schual Improvement Grant Support Lelter
Page 2.

cnhance eficctivencss, bul also because the da Vinei Institate will continue 1o seek additional
funding to support such elfors. Members ol the commitiee are curremly working with several
Teundations and pranting organizations, and have preliminary assurance thot a grant to support a
summer symposium is alrcady in place.

McGary Middle School witl be a model for what is possible in educalion. The da Vinci

Instinne is pleased w pariner with them. We hope you will fund their innovative and forward-
thinking proposal, and look Fforward 1u the pussibilities shead.

Sincerely,

( Scott Wlic, !{{:y Karen Ellerhrook Dr. Sharon Kazee

—— -Fhrector, Co-Chair, Co-Chair
Vanderburgh Community do Vinci Institute da Vinci Instilute
Foundation
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STEM to STE{A}M Committee

Jeanne Amsler
lvy Tech
Professor of Fine Art

John Bertram
Castle North Middle School
Principal

Shelly Blunt

University of Southern Indiana

Associate Dean of the Pott College of Science, Engineering & Education
Associate Professor of Chemistry

Dave Dwyer

University of Evansville

Chair of Mathematics Department
Professor of Mathematics

Karen Ellerbrook
Indiana Arts Commissioner

Scott Gordon

University of Southern Indiana

Dean of the Pott College of Science, Engineering & Education
Professor of Biology

Allison Grabert
University of Southern Indiana
Interim Director — Southwest Indiana STEM Resource Center

Cathy Gray
Evansville Vanderburgh School Corporation
Assistant Superintendent for family, school and community partnerships

Amanda Groff
Evansville Museum of Arts, History & Science
Curator of Education

Sharon Kazee

University of Evansville

Former Dean and Vice President for Arts and Academics at the South Carolina Governor's School
for the Arts and Humanities

Zane Mitchell

Chair of Engineering Department
Associate Professor of Engineering
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STEM to STE{A)M Committee (Continued)

Liz Mumford
Former Executive Director of Tales & Scales

Pat O'Connor
o’connor / creative — owner
writer, producer, and feature film and commercial director

Kathy Rodgers

University of Southern Indiana
Chair of Mathematics Department
Associate Professor of Mathematics

Kent Scheller

University of Southern Indiana

Associate Professor of Physics

Indiana Commission for Higher Education — faculty representative

Jack Schriber
University of Southern Indiana
Lecturer in Communications

Heidi Strobel
University of Evansville
Associate Professor of Art History

Angela Torres
University of Southern Indiana
Management and Marketing Director of University Theatres

Dan Ulrich
Evansville Vanderburgh School Corporation
Chief Academic Officer

Elliot Wasserman

University of Southern Indiana

Chair of Performing Arts Department

Director of USI Theatre

Producing Artistic Director of New Harmony Theatre
Professor of Theatre
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Appendix L

ten

0

Teacher Incentive Fand Grant
Partnership AMemorandom of Understanding

Tz is 2 memorandum of ucdsrzmeding (MOU) perween the Naroral Instituse Sor Excellence in Teachine (NIET),
apd PARTNER NAME (hereafrer refarred to as “the local e¢ucarion 2gency, or LEA).

The purpose of the pertmerzhip i 10 &avelep and implemem poals for TAP™: The System for Teachar and Studezr
Advarcemanr p project that will be funded throush 2 fedara! Teachar Incetmive Fund (TIF) grant The promary
purpose of thiz projact i3 1o Lrplamenr A comprehensive pa:ﬁarma.:-:a—bmﬂ ram;:ensamn systen: for teacbers and
priccigals to kelp inerease educator effectivensss and improve sradent ackisvernses iz high-peed schools. TAP
actomplishes this poal by implamesnny TAP. a systers peform te iderdfy, recnut, develop, place, reward and
retamn haghly effactve tedchers NIET will work with the parmer LEA m fulfl] the activities that s hsted iz the TTF

grar: applicatior 1o accoaplizh the followars geals:

- B' Sumzmer M12 provide subsawsia]l frannie] ivcenve: for teachsrs 2nd principals who are improvinz
1 azhiaverrany of whe are parfenmine 2ddinors] responsiblines

« By Mavef2012 incraaze teacher efficary twoush on-going, applied prefessicnal developmant as
me3sured it 20 anmaal attndics} sarvey

« By Auzusi 2002, TTF schools will begin the school year with 100%. of cerufiad posivors £lad by highly-
guatified ppd efective teackers by the Erst day of clazs. having emltiple applicant: far exch pozton This
godl remnams for a8 subsequers vear: of the gram

o By Mav 2013, mprove sradent schieverssny I each TIF school so thart all teachers demorsirate an
verage, 2 Jeast 1 vexr of academic mrowth with tharr studsnis

e By 201, TIF schoals will retyiz eSectve tE2chars (a: defined below in the Franr) s hapher ratas thae
ratched corsrel schools.

o By 2015 TTF schools will alleczte 2ppropriaze fimds to continue TAP afrer the razs ends
Te achueve the poals mertionad 2bove. e 1F A will 2gree 10 tha following terms throughouw the grarr award peried
(2010 -2015).

The Parmeer agrees o perform the fn!lovring activities:
i Imenticaally jwrpl i the forr TAP alements outlived i the TAP fmplementonon Guide and which xre

conisEn with st & Sedera) laws, 2nd the respective district pelicies, procedure: and regulations The partas
will czrry o exch of these elemerts simmlneously uiine the TAP plenring and implapenhtion mzierals,

rescamees aed workshops previdad by NIET
2. Coramit % kring eSecove candidare: to parncipate i all pramt actvities,
3. Impleenr the TAP system with Sdeliny o the mods] B8 measuved anvaally by NIET School Reviews.

4. Frswe pdequace fandors m bedset for NIET services peovidad based oo the azreed wor tems in the Cen
Service Arreemnar Including, but not Hovited 1o, ongoing treizing, 2ruval schoo! revews, atendnce ot TAP
Arrual TA® Cocfererce and TAP Surmer Institwes

poirt 1 persom I 2 leadership position who will serve as the prraery Erison v NIET & TIF mant
respansipilites,

¢ Promnse and pavicipete in the specific aovides listed i the TIF grant;

111



7. Weak i collaberznon with NIET on all sram acvites,
& Give priefity o accomplishing the ardvites  colaberzton with NIET.

® Imrredizely repor to the Project Director any misdeed, deficiency ar mabiliny to fulfill any LEA respeastbilties.

3D Adopt consistent policia: arroas partesparing TAP schopl

NIET agress te the following:

1 Assizn sperific st2ff to serve as ¢ lizisor %o permer LE 4

2. Promote 2nd payncipate in the spacific actvites lisied o the TIF grant

3. Wetk i collabezznon with pamrer TEA o all activanss.

4 Dhssaminyie Tepodis of 2ccomplished wark 1o sta® greaps. G and othar interaciad partias a8 raquestad
TERMS

Thiz MOU binds NTET and the panper LEA o svery snatemrert and aisurance mada iz the Tenrker Incentive Fund
gran applicatar:. If fanded, this MOU shall be i effecy for the loprth of the Teacher Jaremmve Fund grast from the
U5 Departren of Educztion. In e evers te graar is net fundad thys MOU will tarmunare wpon the receipt of
notificzrion thal the gram i oot hmdad

COSTE

It & the mtent of tha parte:s that »o additoal costs will de incurred eprept those they zre sm fonk in the FRm
propesal ey those that are fanded ix the prom In the ever thog the cost of implemennins this MOU exceed: grary
fand: Qr STant EXpeCiItoRs. 2Ny party maw tandnats this cortract upen giving the other parties thiry days notics.

(Fd—

Tonry Bennart Swate Superiztenden: ?Diic
Lead Local Adryim strator for Gram: (Superintendent ar Cherter Lesder) Daze
(o
6910
Clar of St=te Boand of EGacanon Dam
Nanonsl Institute for Excellence @ Teactong, President Diate
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t& Tre Syetem fer Teach:s
> amd Stalen Advancenemt

Teather 1ocentive Fund Grant
Partnership Memorandum of Understanding

This is 8 memorandum of understandimy (MOLT) betsoeer: the Nariona! Inctitae far Fxcellmce ie Teacking (NITT s
and Fuamaville Vanderhuph $:lool Corpoeation (haeafler refeored 10 58 e 1ocal edoration speney, o LEA)

The purpase of e partnenship i b develop and implemwent poals b TAPT™: The Sasiem o Teacher srxl Siudnl
Advaremery a priyect dut sill be Nurded decuph o fedeza) Tewcher Incentive Fund (TIF ) grant The peimary
puipers of s propeet is 1 implenen s comprebensis e porlonman,c-basal cumpersstion system For tes s and
principals 1o belp moicaor educalar ellectivencas and impnove stsdent ackievement in Highe-need ackeads TAP
goumnplahes this goal by ingplementmg 1AL, 2 systems refonm ke ienisty, reeruil, develop, plaee, roward and
reemn hiphly effecnive scachers NIFT will sok wird the partnes 1 T A 1o ful il the setivitees gt are Tisted in the T
grant sppleatin L sxomphsh the follewing goals

o B Summier 2012, provide sulstnzial fivancial i enives Ron teachers aod prita ipals whao are inyeuving
stuxdenl achicvement o whie are performuing addusons] resposatnliies

o By May ol 2002, inxrcase teacher efficacy through on-godng apphiod professional developanent a-
measarad in an armual altitedmsl survey

= By August 2002, TIF schovls wall begin the schoo! year wath [I0%, of cartabiod prostiions filled by highly-
guahifed and efective teachers by the first day of clasy, having mueltiple apphicents for each postiom This
poa! remams for all smbsequent year of the grant

= Ny Mey 2017 impnne student achievement ir each TTT achonl 0 that p)l ieachers demonstraic on
rrorage. 0 bsad | year ol academx gavwth with thesr students

« By 204, TIF seluwils will rewin effective eaclers (as defined below in the praci) a1 hipher tates fan
Mt Diexd cortrol sclneds

+ By 30t S, TIF scheols will sllacase sppoopriat lunds 1 continue TAF sfter the grant ends.
To achieve the gook mentoned ohove, the LTA will apree to the fellowing termes throwghoni the grant oward period

1XHG - D)%),

The Partner agrees 10 perform the folowing activites:

I. Jtenticnally implement the four TAP elements outlined in the TAF fmplemmmtaiios Guide ond which are
consirten) with state 3n federn! laws, and the respective distnict policies procesderes snd regulation. The partnes
will carry o each of thew elements simullana sty nsing the TAD ploping and inglemeatalion maierink.
tewngues aid waekslinaps provaded by NI T

2 Commnit b Biering offective combidales e pastacijaie in ull grant s:ovities,
3 lmplement dthe TAP sysiem wath fidelity b- the model as meanoed annually by NHT Scbol Reviews,

4 Fawr edequak fund:ng m budget for NIT71 senvices provided hased on the apreed wpor ierms m the {Cest
Service Aproemend Including. but ant lunited o, capouny tramnog. amn! m el zoviews, aitersdane 81 TAF
Anrun! TAP Conlerenie and TAP Summer Inditutes

3 Appand g peison i a kademlap position wine will serve ax the nrumary imgsos e NIET (oo 311 grom
responsibilities:

a Proem it and paricipstc in e spevifn scnvones hced o tta TIE grant,

Msgaree; b oo pe v b 1 Toaipm
I Lk R TR R M

f -~ it \
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7o Wark in coliabutateor with NIL ] en all prant s-tivibes,
N, G pracnily W accsanyishing i actnaties in collabaration wath NI T
g, Immsediptcly repaet 4o the Propect Darectos env msdecd, defioeney o0 cwbvaty 1o Sulell sy LLA respasesilsilities,

16, Ad sy conuntent polacies poruss participang 1AP scheols.

NIFT ngrees te the ldbowing:
1. Assapn spectly, sall i serve as & hason W pannen LLA.

2. Proemsic and pontivapate o the spocifis netrveties e in the TI1 grant;
3. Work. i c-laaboration: with partner | LA on pil activities;

4. [heseminate repors on secampliched work to ciate growpes districes and other iriereied pamics o~ requesied

TERMS

The BAOU baneds NIET and the parioer LEA o ovary slsterment med sosurance stade in e Teacher Ircenfive Fund
gani oppheation. [F homded, tis MOL' shall be n cftect (o the Jenzth of the Teacher Incentive 1 und prant from Lhe
UN INpantrsent of Edocation In the event the pront i+ 00 bundad. thes MO wil! 1erpanate upon the receipt of
ntlicanon that the grant is o funded

CUSTs

11 3¢ the intent of the partues that m- pddivianal couts will b incurred. exeept thowme tha ofe 521 forth in the gront
propal of Guse 1hat are funded o the grant In Un event that the eost of smphenwnteng the MOU eveevdr prant
funds oy from: expectations. any PaTly may lerminate this contrac upon piving the other partses thirty days notice.

(Ad—

SR e — - 01y

Tany Bennett, Sinte Superintendent NDaie

. !,! ’;

e ¥ ,.": = b 4 '__"" o -

Vo m et e et ) -3 O
Lead Local Admimstrotor for Geant {Supenntenden or Charner Leadery Dame
e A — =R . euin
CUhar of Srate Boand of Fducation Date
National Insttuie for Exvellence i 1 ‘c::schin;ﬁj’:ﬁidtﬂ Dute
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Appendix M
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@ Evansville Teachers Association d

June 25, 2610

Dr. YVincent Beriram, Superintendent
Evansville Vanderburgh School Corpuration
931 Walnwt Sz

Evansville, IN 47713

[ear Vince:

I'he Ivansyille Teachers Association (IETA) is pleased o paniner with the Evansville
Vandertusrgh Schoal Corporation {(FVSC) in suppon of the Teacher Incentive Fund grant being
submitted by the Indiana Department of b ducation 1o the Dffice of Elementury and Secondary
Education of the Uniled States Departiment of Education.

The TAP System intentionally recognizes the value of collaborativn between teachens ond
administrators ¢ achieve suceess through the eollective bargaining process. This 1ype of process
is v thal e ETA and the EVSC have suceesstully achieved, Colleetive barpaining has not
heen an ohstacle, butl hes instcad produced greater commitment 10 our practice, We remain
coulident that our current practice of collective bargaining will continuc.

Student achievement through sttracting and retaining leachers in difficult o swff schools and
subjects arcys is a: the forefront of the TAP System. Additionally, the program provides for
authentic teacher evaluation leading o improved instructivnal practice, professional development
lied 10 demomstrated 1eacher prolessional pzeds, career iklvancement for tenchers and adeguare
compensation

T'he collaborative eliort of the 11 A and the FVSC in the development nf the Equity Schonls
Muogdel and our K13 grant retlects the nature in which we conduct business. The ETA believes
the spirit of the TAP System mirrors our Jocal eflorts. We are pleased 1o lend vur support to this
application at the highest level possible.

Smeerely.
1 - . F
i Yroo o™
;, 2 n e 3
Ecith Garhill
Presidemt
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Appendix N

Evansville Teachers Association
701 Jahin Street, Evansvilic, IN 47713« 1-B00-6368-4406 =~ E[TAQEvansvilleTA.org

April 30, 2012

To Whom It May Concern,

The Evansville Teachers Association (ETA) is pleased to partner with the Evansville
Vanderburgh School Corporation (EVSC) in support of the application 1o the Indiana
Department of Education for the Title I 1003 (g) School Improvement Grant (SIG) for McGary
Middle School. The ETA supports & continuation of the work of the Equity School parinership at
MeGary esinhlished during the 200-9-10 school year. The Equity School model has shown
positive impact on student schicvemenl and the 1003(g) prant will only enhance this work and
provide the means for continwed success and build on this work.

By fully developinp the STE(A)M focus, teachers and staff will be able to put into practice the
strides they have made through the Equity Schools model and TAP. This is & process that will
aliow the students of McGary 1o hecome 2[® eentury leamners. The Collective Bargaining
Agreement By and Between the Fvansville Venderburgh School Corporetion and the Evansville
Teachers Association provides McGary the autonomy to rich!y immerse the students in this
robast and exciting curriculum and provide operationa] flexibility to support the process.

The ETA supports, a1 the highest level, the efforis al McQary Middle Schoo! and their pursuit of
the Title 1 1003(g) School Improvement Grant.

Sincerely,

Yo

" Keith Gambill
President

£ Mira pi’ ta Saierm Soue Tearbany Avicaiey aTors ESucidy. kossias:s
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Appendix N (Continued)
Union Collaboration with McGary School

Equity school bargained in the contract in 2008.

o Professional Development designed for schools to begin the process of evaluating their
school, curriculum and design of delivery of the curriculum

o Coordinator of Equity with direct line to the ETA president and EVSC superintendent.

o Professional development academy required all teachers and administrators to successful
complete the academy. Those teachers who did not successful pass were declared excess
and moved out of McGary. This was a joint effort between the school corporation and the
teachers’ union.

Successfully worked with the EVSC for the implementation of TAP into the school.
Active role in the school through school visits and teacher interaction.

Support of the bargaining process and reassignment of teacher because of Equity Academy.

McGary designated as a Priority school by NEA

Administrator, teachers and parent coordinator were invited to attend the Priority School Conference
in New Qrleans in 2011. There the school leadership have exposure to NEA resources and
community partner resources to use in their school

Training in Community Conversations through the Family/Community Engagement is scheduled for
fall of 2012.

ETA leadership attended a NEA conference about Family and Community Engagement. Information
was shared with McGary leadership.

NEA and partners helped to beginning the green house project. Sponsored provided concrete pads
for the pathway to the green house. NEA student leadership, ISTA leadership, and ETA leadership
pitched in the in the groundbreaking and work on the green house.

NEA consultant is provided to provide guidance and feedback on projects.

McGary is a recipient of the First Book $500 grant through NEA for Priorty Schools.

Website http://neapriorityschools.org has information listed with McGary is listed as a Priority School
with additional resources. It also has the mission and vision of Priority Schools.
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Appendix O

AGREEMENT FOR SOCIAL WORKER SERVICES

THIS AGREEMENT FOR SOCIAL WORKER SERVICES (“Agrecmen”) 15
entered inte by and between YOUTH FIRST, INC., an Indians nonprofil eorporation, with its
s ministrative offices st 3420 £ Morgan Ave., Suite A, Evansville, Indiane 47715 (hesein *Youth
FireA™), ond the EVANSVILILE VANDERBURCH SCHOOL CORIORATION, with s
administrative offices at 951 Walow Street, Evansville, IN 47713 {herein “"EVSC™).

WITNESSETH:
WHEREAS, Youth First is orgonized o provide a one of its purposer substance sbuse
prevention programs and behavioral health promution programs for school age youth within the tn-state

arca;

WHEREAS, CVSC operates schools for the education ¢of presehool, elementary, middle, and‘or
high school studenls within Vanderburgh County, Indiana; and

WHEREAS, Youth First empleys and vains Mester's level social workers to provide prevention
programs and services; and

WHEREAS, Youth First and EVSC are currenily working together on projects and programs 1
provile services to children and families in the EVSC servics orea; and

WHEREAS, Youh First and EVEC desire 1o continue the programs and services provided by
Youth First Social Workers as more particularly set forth in this Agreement; and

WHEREAS, the Parties now wish to memorialize their understandings in writing

NOW., THEREFORE, in consideration of mutual covenants contained herein, the panies apree
as follows:

I DEFINITIONS

Unless otherwise cleerly required by the comext of this Agreement, the leme set forih below
shall have the foliowing meanings ascribed therelo:

1.1 School Standards and Procedures, “Schoo! Standards and Procedures™ shall mean those
standards and procedures of Scheol pronmulgated fom time to time

1.2 Service: “Services” shall mean those duties and responsitiltics of the Secial Workers as
cnumerated in Article 1.

1.3 Socal Worker, “Social Waorker™ shall be those persons emploved by Youth First wha
shall be assigned by Youth First to provide scrvices at School.

Page L ol'9
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1.

1.4

1.6

1.7

1.8

1.9

President & CEOQ. The “President & C'EQ" shall mean that person enployed by Yootk
Fisst who serves as the director of the agency.

Social Work Direstor. The “Social Work Direator™ shall mean that person employed by
Youth Firsl whe serves as the immedaate supervisor of the Social Worker.

Schoal. The “School” shall mean the following schools: Brsse High School, {'entral
High School Hamison High School, North Hich School, Reitz High School, Academy
for Innovative Studics, Lodpe School, Bvans School, McGary Middle Schaol,
Thompking Middlc School, snd Washingtop Middle Schuol.

School Principal The “Scheol Principal” shall mean the person{s) employed by EVSC
who serves s the primary leader of the School

Associate Superintiendent. The “Associsie Superintendent™ shall mean the person
emphloyed by EVSC who serves as Associate Superintendent of School. Family and

Community Partnerships.

Coordinaters  The “Coordinators™ shall mean the persons employad by EVSC wha senve
ns Lhe Coordinator of Family Suppont Services and Coordinator of Student Services.

YOUTH FIRST DUTIES AND RESPONSIBILITIES

2.1

=N

*J
LS

F.
(S

24

: Supervision of Social Worker, Youth First shall ewnpley and provide
clinica] supervision of Social Worker wha will provide Searvices at School. The Social
Worker shall possess 8 Master's Degree in social work or a License in Climcal Social
Work, and authorized to provide Services in the State of Indisna. Social Worker shall
be acceptable to the EVSC with the input of the Schaol Principal and shall have
experience in working with children and families, strong interpersonal skills, and
knowledge of the community.

Sesvices The Social Worker shall be assigned to School full-time and shall provide
case management services for at-risk students and their families and evidence-based
programs approved by EVSC and Youth First. Services shall include, but not limited
ta {1) assessing families for risk factors and willingness to participate, (2)
sdminisiering measurement instruments and developing individual family service
plans; {3) providing intervention, advocacy, referrals, and other needed support; (4)
charting family end student progress apd sharing dato with school personnel to assist
academic progress; (5) providing supportive intervention services Lo school
personnel; (6) providing evidence-bascd programs reviewed and approved by EVSC
ard Youth First: and (7) collecting and recording data for Program evaluaiion.

School Policies. The Social Worker shall be an employee of Youth First and perform
hisfher obligations and responsibilities in accordance with School Siandards and
Proccdures including but not limited to procedures for reporting child abuse and
neglect and building securily issucs.

Evalustion and Replaccment of Social Workers. Youth First shall seek the input of
Pagc2 ol ¥
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1.

School Principal in the periodic evaluation ol Social Worker. In the event that &
Social Worker does net perform hisher duties and responsibilitics in a salisfactory
manner, the School Principal and Social Work Director shall consult and agree on a
plan of improvement for Social Worker. The School Principal and Social Work
Director shall manitor Social Warker's propress.

Transitions of Sucial Workers, Yowh First shall notify School Principal, Associate
Superintendent and Coonhinators in writing in the event of resignation or changes in
employment status of Social Worker. Youth First shall within a reasonable time
provide 8 mutually accepinbke replacement Social Worker. Until & permanent
replacement is obtained, the partices agree that a temporary Social Worker may be
utilized to provide continuing, Services,

3
~ul

28 Placement of Interns. On occasion. Youth First shall sereen, choose, and assign
intems 10 work under the supervision of Social Worker with spproval from EVSC.
Youth First shall provide Sehool with the names and copies of background checks for

all interns.
20 Communication Procodure Social Work Director shall be Youth Firsl's contact

person regarding daily operations and shall maintain epen communication and bi.
weekly contact with Coordinators regarding programs and services. Pressdent & CEQ
shall be Youth First’s contact person regarding and shall maintain communication
and monthly contact with the Associate Supeniniendent

2.10 Commplete Criming! Background Checks. Youth First shall provide EVSC wilh copies
of complete background checks for all Socisl Workers.

EVSC DUTIES AND RESPONSIBLITIES

il Referral of Students. EVSC shall cause the Schoo! Principal, other s1eff and
counselors of the School to refer students and families in need of Services o the
Social Worker on an as needed basis.

3z Office Space. School Principal shall provide adequsle space, including private office
space for Services and use of n computer with e-mail access, private phone, desk, and
keked filing cabinet for use by the Social Worker while working ot the School Other
Program space shall be provided on an as needed basis.

3.3 Recognition. EVSC and Schoo! Principal shall recognize and inform sludents,
parents, faculty, stafl, board members, and other school constitvents of Youth First
prevention programs and Services. With approval of the School Principal, Youth
First shall be allowed to display sighage, newslettess aml other materials at School.

34 School Oversight. School Principal shall provide on site supervision of the Social
Worker. provide oricntetion to school policics and procedures, and provide necessary
assistance as determined by School Principal

3.5 Comnunicalion Procedure: Coordinators shall be EVSC's contact persons regarding
Page 3 of ¥
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daily operatinns and shall maintain conunenicalion with Socin! Work Dircclor
regarding programs and survices.

COMPENSATION & SUSTAINABILITY

4.1 Compensatiun. Youth First has sccured the funding necessary 10 cover fifiy percent
{50%) of the cost of Services for the ierm defined in Anticle V, and EVSC shall be
responsible or the remaining fifty percent (50%) Youth First shall invoice EV'SC for
Services with payment due within 30 days of invoce.

4.2 Susinnahility Support, Youth First and the EVSC sgree 1o work together to identify
funding opportunities for Services. Both parties agree to be ambassadors and
advocates for one another, promoting each other, and making statements of suppont s
requested.

TERM AND TERMINATION

3 Jerm Subject 1o the provisions for lemination as hereinafier provided, the 1erm of
this Agreement shall commence on the 26% day of September, 2011 and continue
through the 31" day ol May, 2012, subjoct to the availability of funds and EVSC's
appropriation thereaf pursuant to Ind. Code §-22.17-5.

AF.3
[

dermination. Notwithstanding Section 5.1, this Apreement shall terminale on the
occurrence ol any of' the following events:

5.2.1 Termination Without Cause Without cause, eilher party may 1erminale this
Agreement upon ninety {9(0) days written notice to the other party. In such
evenl, Youth First, if requested by EVSC, shall continuc to render Services,
and shall work under the compensation errungement set forth in Article [V, up
10 the date of termination, which the EVSC or Youth First can sct at any time
during the ninety (90) day notice period

5.2-2 Terminalion by Schonl  EVSC may terminate this Agreement al any time for
the following causes upon writicn notice to Youth First:

(@} Youth Fust's failure to immedintely release the Sociel Worker upon
the revocation or suspension of the Social Worker's license to praclice
as a certified clinical social worker in the State of Indiana, and failure
to find a qualified replacement, within a reasomable samount of time,
for the Socinl Worker whoese license to practice as a cerlified clinical
social worker was revoked or suspendod.

{b)  Youth First's failure lo immediately release the Social Worker upon
the conviction of & crime of the Social Worker constituting a felony os
one involving mom] turpitude, and failure to find 8 replacement,
within a reasonable amount of time, for the $ocial Worker who has
been convicted of a erime constituting e felony o1 une involving maral
urpitude.
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{c) Youth First's tailure within thirty (30) days after its receipt of writlen
notice thereel to cure any matenal breach by Youth First of any terms
of provisions of this Agrecment.

"~
)
v

Termingtinp by Youth First  Youth Furst may terminate this agreement upan
writlen notice 10 EVSC in the event current funding for Social Worker »
terminated or the EVSC fails within thirty (30) days after its receipt of writen
notice thereo !t cure any material breach by EVSC of any terms of provisions
of this Agreement.

RECORDS

6.1

6.2

6.3

6.4

Student Recards. Student revards ereated by the Social Workear ghali be deemed 1o be
confidential, shall be owned by Youth First and shall nat be copied or provided to the
EVSC or School execpt pursuant to propes writien authorizatin in acosrdance with
Indiana law.

Autharizativn antd Release Forms Youth First shall only release records to the Schoo!
or EVSC or any other third party in accordance with stale und federal laws. EVSC
shall cause the School Principal or other staff’ 10 oblain an Authorization end Release
Form exccuted by the parent or legal guardian of the sludent, avthorizing the School
or EVSC to discuss the student’s problems with the Sociel Worker end authorizing
the Social Worker 10 discuss the student’s problems with the School Principal ot siafl
of the School.

Use o'Deia Youth First and EVSC shall be permitied to use date that the Social
Worker collects in the provision of Services hereunder for evaluation and for the
purposes of developing sustamability excepl that Youth First and EVSC shall not use
the names ofthe individuals upon which the data is based, This provision does not
preciude Youth First's use of testimonials from sludents and families who sign the
proper authurizaton form ellowing Youth First 1o share sueh testimanial.

Legal Summons. Youth First and EVSC shall couperale to make sure eny legn)
notice or summons served on each other that is intended lor the other party 1 timely
given to the proper party for respunse.

REGULATORY COMPLIANCE

7.1

General. The partics agree thet this Agreement is intended Lo comply with el state and
federn] regulations {“Laws™). If, at anytlime, this Agreement is found to violete any
epplicable provision of these Laws, or if either party hes & reasonable belief that this
Agrecment creates n materiol risk of violating the Lews, end afier consultation with the
other party, and thirty (30) days aRer writien notace to the other party, the parties shall
amend the portion of this Agrecment that crestes the violation of the Laws, If the parties
fail 1o reach sgrecment within onc hundred twenty {120) days following said written
notice, this Agrcement shall terminate.
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IX.

Youth First shall b solely responsible for paying the Social Warkers assigned (o EVSC
their wages and for paying and administering all fanpe benefit programs that o may
determine shall be provided to its Social Workers. Further, with respect 10 each and
every Social Worker essigned 10 provide services to EVSC, Youth First will be solely
responsibie for making all contributions for unemployment compensation funds as
required by any federal, state, or local law, making all deductions required of employers
by any federal, state, or local law, including deductions for social security and
withholding taxes, making the proper deposits required of employers by eny federal,
state, or local law, paying all taxes as rouired hy sny federal, stote, or ocal law:
preparing and maintaining adequate payroll records and reports and complying with all
spplicable local, state, and federal Jaws and any regulations of all governmenlal agencies
relative to the employment of seid Social Workers. Further, Youth First will indemnify
and hold EVSC harmless {from end apainst any charpes, cloims, demands, complaints,
lawsuits, dosscs, damages, costs of litigation. disbursements, reasonable attorney fees and
habilily for the failure or alleged failure to undertake, comply with and perform the
shove-described obligations,

STATUS OF THE PARTIES

B

8.2

Relationship of the Panics.  Notwithstandmg any provision 1o the conlrary containcd
herein, no relationship of employer and employce is created by this Agreement, it being
understood thal Youth First and its agents and employees will act as independem
contractors and shall not have any claim under this Agreement or otherwise against
EVSC for vocation pay, sick leave, retirement benefits, Social Security, Workears'
Compensation, disability or unemploymient insurance benefils or employee benefits of
any kind.

Solicitglion Neither parly shall solicit the employee of the other party 10 leave histher
position for a position with the solicilaling party.

INSURANCE AND INDEMNIFICATION

2.1

Youth Fi u

9.1 Youth First, at its solc cost and expense. shall either procure and maintain palicies of
comprehensive general lisbility insurance, including completed operation and
blenket contractual liability, worker's compensation insurance, automobile
lipbility insurence and professonal habilty insurance, or satisfy EVSC that it is
self-insured for liability that would be covered by any such insurance. The
comprehensive generul liability coverage shall be with limits of at least One
Million Dallars ($1,000,000.00) for each occurrence for bodily injury and
property damage The wotrker's compensation coverage shall provide for all
employees of Youth First providing services under the terms of this Agreement.
covering any lisbitity under the Indiana Worker's Compensation Act and the
Indiana Occupational Disesse Act and including but less than Onc Hundred
Thousand Dollars (£100,000.00) emplover's lighility coverage The automobile
linbility coverage sholl with limits o ! at Jeast One Million Dolars {31,000.000.00)
combined singie lisbility per occurrence. The professional habilily covemge shall
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be with limits of at keast One Million Dollars (S 1,000,000.00) combined single
linhility per occurrence  All such policies of insurance (unless Youth Fust
satisfies EVSC that il is selfinsured for ligbility that would be covered by such
policies), shall be with Lhe companies acceptable to EVSC, All such policies of
insurance shall provide that the insurance carrier under each policy is required to
give the EVSC less than thirty {30) days” written notice prior to cancellation of
any policy. A memorandum certificate of such policy neming EVSC as an
additional insured shall be deposited with EVSC promptly efier the exccution of
this Agreement.

Prior to the expirplion and‘or cancellation of any such policy, Youth First shall
secure replacement of such insurance coverage, upon the same terms and
provisions, and furnish EVSC with 8 memorandum certificate as heretofbre
described. Youth First, for itself and for anyone claiming by, through, or under it,
does hereby waive every right of subrogation against EVSC.

9.2 Youh First Indemnification.

9.1 Youth Frst shall indemnify, defend and hold harmless EVSC and ils officers,
directors, members, employces, representatives, attorneys, agenls and affiliates
from and against any and all losses liabilities, judgments, actions, causes ol
action, damages, claims, demands, costs, obligations, deficiencies and expenses
(including inlerest, penalties and attomeys fees and expenses) which arise out of,
result from, or relate to any wrongful act or omission of Youth First, including but
not limited to the Socal Worker, that give rise 10 a ¢laim by a third party against
EVSC.

9.3 EVSC Insurance.

9.3.1 EVSC, atils sole cost and expense, shall either procure and maintain pohcics of
comprehensive general liability insurance, including completed operation and
blanket contractual liability, worker's compensation insurance, automobile
liability and liability insurance, or satisfy Youth First that it is self-insured for
liability thal would be covered under such insurance. The comprehensive general
ligbility coverage shall be in limits of 8t least One Milhion Dollars (§1.000,000)
for each occurrence of bodily injury and property damage. The worker's
compensution coverage shali provide for all employees of EVSC providing
Scrvices under the terms of this Agreement, covering any lisbility under the
Indizna Worker's Compensation Act and the Indiona Occiipational Disease Act
and including bul not less than One Hundred Thousand Dollars (5100,000)
employer’s liability coverage. The automobile lisbility coverage shall be with
limits ot at least One Million Dollars ($1,000,000) combined single limit liabiliy
per occurrence. All such policies of insurance shall provide that the insurance
carricr under each policy is required to give Youth Firsl not less than thirty (30)
duys written notice prior to cancellativn of uny policy. A memorandum certificate
of such policy shall be deposited with Youth First promptly afier execution of Lhis
Agreement. Prior to the expiration andfor cancellation of any such policy, EVSC
shall secure replacement of such insurance coverage upon the same terms and
provisions, and furnish Youth First with 8 memarandum certificate as heretofore
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describod TV SC, for itself and for anyone claiming by, through, or under it, does
herehy waive every right of subrogation against Youth First.

9.4 EVSC Indemnnification

9.4 EVSC shal) indemnify, defend and hold harmless Youth First and it officers,
direciors, members, employees, representatives, attnmeys, agenis and affiliates
from and apuinst any and all ksses liabilities, judgments, actions, causes of
sclion, damnges, claims, demands, costs, obligations, deliciencies and expenses
{meluding inlerest, penaltics and attorneys fees and expenses) which arse owt of,
resull from, or relate to any wrongful acl or omission o EVSC, meluding but not
limnited o the School Principal, stafl or counselors, that give rise 1o o cloim by a
third pany against Youh Fist.

X GENERAL PROVISIONS

10.]

103

104

Notices. Nolices or communications hecein required or permitted shall be given to Lhe
respective parties by regastered or certified mail {said nutice being deemed given ax of Lhe
datc of mailing) or by hand delivery af the following addresscs unless cither party shall
otherwise desipnate its new address by written notice:

YOUTH FIRST, INC: Parri Q. Black
President & CEQ
Youlh First Inc.
3420 E. Morgan Avc., Suite A
Evansville, IIN 47715

EVSC: David Smith
Superintendent
Evansville Vandirburgh School Corporation
051 Walnui Strect
Lvansville, IN 47713

E-Verify Compliance. Pursuant to 1.C. 22-5-1.7, Youth First shall enzoll in and verify the
work eligibility stotus of all aewly hiced employees of Youth Firsi through the E-Verify
Program (Propram). Youth First is nol required io verify the work eligibildy stotus of all
newly hired employees through the Program if the Program no bonger exists Also
purcuant 10 1.C. 22-5-1.7, Youth First must execute an affidavit affirming that the Youth
First does not knowingly emplay an unauthorized alicn and confirming Youth First's
aroliment in the Program, unless the Program no longer exists, shall be filed with the
School Corporation prior 10 Lhe execution of this Agreement. This Agreement shall not be
deemed fully exceuted until such affidavit is delivered 1o the School Corporstion.

Assipnment. Youth First may not agsign its nights or abligations under this
Agreement to anpther organizatinn without the written approval al the EVS(".

Entoe Agreement. This Agreement supersedes all previous contracts or agreements

between the parties with respect (o the same subject malter and does constitute the
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10.5

106

10.7

10.8

09

catire Agreement between the parties lierelo and neither Youth First nor EVSC shall
be entitlad 10 benefits other than those hervin specifically enumerated.

Waiver of Breach The waiver by cither panty of o breach or vivlation of any
provisivn of this Agreement shall not operate as. nor be construed 1o be. o waiver of
any subsequent breach hereol

Clowce of Law gnd Vepue  Any dispute that anises out of or relating to the terms of
this Agreement shall be brought in 1the Superior or Circutt Courd of Vanderburgh
Couvnity, Indiana or in thy Federad Dkt Cuwl fus the Soulbicin Distiiu of Tisliana,
Evansville Division, The law of the State of Indians shall govern eny dispulc,

Severabinty. In the event that any provision hereof is found invalid or unenforceable
pursuspt to judicial decrec or decision, the remainder of this Agreement shall reman
valid and enforceable acoording ta its lcrms.

Amendments This Agreement may be amended only by en instrument in writing and
signed by the parties hereto

Ezecution This Agreement and any amendments thereta shall be executed in
duplicate copies on behalf of Youth First and EVSC. Each duplicate copy shall be
deemod an original, but both duplicale originals logether constilute one and the same
instrumenl,

Xl. EXECUTION

IN WITNESS WHEREOF, 2 dur\ aulhorize jj‘ﬂka and represeplotive of Youth First and

EVSC have excculed this Agreement the ;pj day of

/;‘M Aot A o 2011

EANSYILLE VANDERBURGH YOUTH FIRST, INC. OF EVANSVILLE, IN
SCHOOL CORPORATION

l).n Snnlh

éé/ B)'i_@ﬂ’}‘- ,OJC%Q A

Pam O. Black
Superintendent President & CLO
Fvansville Vanderburgh Youth First, Inc.
School Corporation
Pagc 9 of 9
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Appendix P

ANCILLARY SERVICES AGREEMENT

THIS ANCILLARY SERVICES AGREEMENT, (“Agreement™) made and entered into
as of the ¥2iday of August, 201,555 and between the EVANSVILLE VANDERBURGH
SCHOOL CORPORATION (“EVSC™) and LAMPION CENTER, (“Lampion®).

WITNESSETH:

WHEREAS, Lampion is qualified to provide certein services, which services are more
particularly described below; and

WHEREAS, EVSC and/or students of the EVSC are in need of the Services; and

WHEREAS, EVSC and Lampion wish 10 form a working relationship io provide the
Services, as more specifically provided herein.

NOW, THEREFORE, in consideration of the mutual promises and covenants contained
herein, the parties agroe as follows;

1. Services 1o be provided. Jampion sgrees (o provide the following services:
* Social Work services as mutually agreod upon by both parties.

2. Term of Agreement. The lerm of this agreement shall be cffective as of the 22° day of
Avgust, 2011, shall continue until the 21* of August, 2012, (“Term™).

3. Cost. The partics will mutually agree on the smount (o be paid by EV'SC and will be
conlingenl upon grant funding received.

4. Termination of Specific Service.  EVSC may, al any time, with or without cause,
terminate this Agreement as to any one or more of the Service(s) to be provided by Lampion.

5. Indemnification. Lampion shall indemnify, and hold harmless EVSC, its agents,
officers, employees, and representatives, of, from, and aguinst all third party claims, lishilitics,
cosls, expenses, damages and judgments, including reasonable attomeys' fees, ineurred by EVSC
resulting, directly or indirectly, from the Agreement or Lampion™s performance, leck of
performance, actions or inactions thereunder; provided, however, that Lampion shal) not be
responsible for that part of any damage, liability, cost or loss (including reasonshic atiomeys'
focs and expenses) incurred by EVSC which results from the negligence of EVSC.

6. Relutionship of Parties. Notwithstanding eny provision to the contrary conlained
herein, no relationship of employer and employee is created by this Agreement, it being
understood that Lampion and ifs agents and employees will sct as independent contractors and
shall not have any claim under this Agreement or atherwise against EVSC for vacation pay, sich
leave, retirement benefils, Social Secarity, Warkers' Compensation, disebility of unemployment
insurance benefits or employee benefits of any kind.,
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1. Coofidentinlity. lampion recognizes that EVSC student records must be kepl
confidential pursuant to foderal and state law and agrees o maintain and preserve such
confidenliality at all times.

8. Liubility Insurmnce. l.smpion shall carry in its own name, st its own cost, the following
insurance or self-insurance:

Comprehensive General Liabilily Insurance with limite of not less thar
$1,000,000.00 each occurrence, $3,000,000.00 aggrepate.

Lampion shall fumish EVSC a centificate that the above insurance or self-insurance is at
ull times in full force and cffect. EVSC shall be carricd as en additional named insured
{hereunder and Lampion shal! provide the EVSC proof thereof.

9. EVSC Policies. Lampion shall cause all of its apgents, employees or pensonnel
providing services hercunder 10 observe and comply with sll rules, policies, standards and
guidelines of the EVSC a5 may be adopted and amended from time 10 time by EVSC, including
but not limited to procedures for reporting child abuse and negloct and building security issves,
in eddition (o those of Lampion.

jfication and Waiver. A modification or waiver of any of the provisions of this
Agreament shall be cffective only il made in writing and cxecuted with the same formality as
this Agreament. A waiver by either parly of any breach or default in the performance of any of
the provisions of this Agreemenl on the pari of the other shall not constitute a waiver of any
subsequeni breach or default on the part of cither party.

11. Severability; Invalid Provisions Inapplicable.  If any provision of this Agrecment is

contrary 10, prohibited by, or deemed invalid under applicable laws or regulstions of any
jurisdiction in which it is sought lo be enforced, then such provision shall be deemed
inapplicable and deemed omitted, but shall not invalidate the remaining provisions hereof.

12. Assignment, The parlics agree that the duties 1o be porformed herounder by Lampion
are professional in noture, and that this Agreement may nol be assigned by lLampion, nor its
duties delegated to others, without the advanced written consent of EVSC.

13. Criminal Background Checks.  All Lampion emplovecs shall undergo a criminal
background check pricr to interaction with EVSC students.

14, Notices. All notices 10 be given under this Agreemenl shall be in writing and shall
be deemed to have been given and served when delivered in person or mailed, postage pre-paid,
10 the addressec party at (he following rddregscs:
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For EVSC:

David B. Smith, Supeniniendent

Fvansville Vanderburgh School Corporation
951 Walnut Strect

Evansville, IN 47713

For Lampion Center:

Ms. Lyne Kyle
Exccutive Director
Lampior Center

655 S. Hebron Ave.
Evansville, IN 47714

15. Successors.

employees.

All the obligations, conditions, 1erms and provisions of this Agrecment
shall be binding upon and shall inure to the benefil of the partics hereto and their heirs,
sdministralors, execulors, successors, permitted assigns, subsidiaries, officers, directors and

16. Cholce of Law and Venue Any dispule that ariscs oni of or relating 1o the terms of this
Agreemen shall be brought in the Superior or Circuit Count of Vanderburgh County, Indiana or
in the Federal District Court for the Southern District of Indiana, Fvansville Division. The law
of the State of Indiana shall govern any dispute.

17. Entire Apreement.

This Agreancnt conlsins the entire understanding of the parties,

and there are no representslions, warrantics, covenants or undentandings other than those

expressly et forth herein

EVANSVILLE VANDERBURGH S:z]_ CORPORATION

By: /, _ -Z :E_ SPT——
“Pavit B. Smith

Its: Superintendent

1L AMPION CENTER ~7

By- R ( o AV S

1ts: xrw‘j—; lblr:c?‘l'_mi 5
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Appendix Q
Vitaes:
Administrative Grant Support
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Tamara LaGrange Dexter

1672 Woodland Hills Drive, Evansville, Indiana 47725
Phone: 812-454-2258 E-Mail: Tammy.Dexter@evsc.k12.in.us

Vitae

Experience

Principal, Glenwood Leadership Academy K-8 May 2010 - Present
B Administrator of 1003g Federal Grant — Transformational Model

B Facilitated 4 site visits from State, Federal and National evaluators

B Led the consolidation of two schools (K-5 and 6-8) into a new K-8 with a building addition and renovation

B Supervised and evaluated over 50 faculty and staff members

B Oversaw Title | Budget, Stimulus Budget, 1003g Budget and General Budget for GLA

B Facilitated professional development

B Designed master schedule

B Implemented TAP

Assistant Principal, Harrison High School July 2008- May 2010
E Co-developed and implemented Randall Shepard Academy of Law and Social Justice

B Developed and implemented the Warrior Academy alternative school within a school

E Designed master schedule

B Completed required reports for IDOE, evaluated teachers, supervised students, assisted with discipline and
attendance

Guidance Counselor, North High School August 2001-July 2008
® Provided academic, social and emotional guidance/counseling for approximately 400 students in grades 9 -12

B Coordinated all testing: ISTEP+, ECA, AP, and PLAN for the school

B Co-Coordinated Gold Star Counseling Program Certification

Guidance Counselor, Cedar Hall Elementary K-5 July 2000-August 2001
B Provided classroom guidance/character lessons to all grades

B Coordinated ISTEP+ testing

B Coordinated EIT and 504 programs

B Monitored attendance

B Assisted the Principal with day to day management of students and staff
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Tamara LaGrange Dexter - Vitae (Continued)

Tammy.Dexter@evsc.kl12.in.us

Education

Indiana State University
Ed.S School Administration

Brown University

January 2011 - August 2012

June 2009 - July 2011

Completed the Learning Leadership Cadre (LLC), which was also an alternative licensure program
for aspiring administrators within the EVSC. The cadre included two years of study with the Urban
Education department at Brown, led by Dr. Kenneth Wong, with two, week long summer institutes

in June of 2009 and June of 2010.

Indiana State University

Administrative Licensure, K-12

Western Kentucky University
MA in School Counseling , K-12

University of Southern Indiana
BS in English, Secondary Education

Professional Experiences

Teacher and student Advancement Program {TAP) Certified Evaluator
Glenwood Community Development Board Member
USI-Glenwood Community Health Center Advisory Council Member

Recent Professional Development

Applied Control Theory | Training, January 2011

TAP National Conference March 2011

TAP Evaluator Training Summer/Fall 2011

Ron Clark Academy, 2-Day Workshop, October 2011

ASCD Fall Conference on Teaching and Learning, November 2011
Applied Control Theory Il Training, January 2012

National Reading Recovery and K-6 Reading Conference, February 2012

2002 -2007

1997-1999

1984-1988
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Carrie Ann Hillyard
951 Walnut Street, Evansville, IN 47713
Carrie Hillyard@evsc.k12.in.us

Twitter: Educatedfuture
|

Education:

* Indiana State University, 1/2011-Present (Terre Haute, Indiana)
PhD Candidate in Transformational Urban Leadership Program
Director of Curriculum and Instruction Licensure program (Completed 12/2011)

* Indiana University, 8/2002- 7/2004 {Bioomington, Indiana)

PhD student in Curriculum Studies program

* Indiana University, 8/2002- 5/2004 (Bloomington, Indiana)
Educational Leadership Licensure Program Completed

* Indiana University, 8/2002-5/2004 (Bloomington, Indiana)

M.S., Elementary Education, Curriculum and Instruction

*  University of Southern Indiana, 8/1995-5/1999 (Evansville, Indiana)
B.A., Elementary Education
Minar: Reading Instruction

Professional Experience:
Evansville Vanderburgh School Corporation—Office of Academic Affairs

(Director of Title Support) 7/11-Present

¢ Directly support Title } schools, school transformation and turnaround, through facilitating federal grant design
and implementation.

*  Serve as direct liaison between Indiana Department of Education Office of School Turnaround and Evansville
Vanderburgh School Corporation; collaborate with the state department with regard to Title |, school
accountability, continuous school improvement and drastic turnaround efforts, and state intervention.

*  Member of EVSC's Instructional Support Team

= Direct support for two schools implementing Transformational Models

Evansville Vanderburgh School Corporation—Office of Academic Affairs

(Assistant Director of Title | Schools) 7/10-7/11
*  Provide administrative support and professional development to EVSC's Title-served schools
*  Research, writing, and implementation grant support to Federal Title | Basic and School Improvement Grants
*  District Academic Tearn member for PK-12 curriculum and instruction under direction of Chief Academic Officer
and learning from a team of colleagues with diverse strengths and interests during project collaboration
*  Direct support to Transformational Model

Evansville Vanderburgh School Corporation
{(Principal} 7/08-6/10
¢ Simultaneously lead two chronically low-performing Title | schools during 2008-2010 {one closing} while
maintaining an acute instructional focus
*  Aligned new full-service community school model with a neighborhood revitalization initiative in collaboration
with the neighborhood association, Habitat for Humanity, and many other families and community partnerships
with the school as the centerpiece of the community; served on Glenwood Community Development Corporation
advisory board and chaired the education committee for the neighborhood initiative
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Carrie Ann Hillyard — {Continued)

Evansville Vanderburgh School Corporation
(Curriculum Facilitator) 8/04-7/08
*  Provided embedded professional development, modeling, and coaching to teachers in all subject areas {language
arts, math, health, science, social studies, technology, art, music, physicol education).
* Facilitated and implemented a shared vision and school improvement plan with all staff members through
weekly team meetings through data-driven instructional practices.
*  Maintained detailed records and documentation for Title | requirements as Title | Coordinator, including
presenting documentation during State Title | Audit.
* Traveled to national and international conferences, model schools, and other training to keep staff current with
research and best practices.
*  Served on EIT {(Education Intervention Team) and PL 221 Committee, in addition to serving as language arts and
science coordinator positions.

Indiana University, Department of Curriculum and Instruction
(Associate Instructor and Student Teaching Supervisor) 1/04-8/04
* Designed and taught E594, Masters Seminar in Elementary Education course for students in the Elementary
Transition to Teaching program,
* M550 Student Teaching Supervisor for 10 student teachers at the elementary and middie school levels
* Facilitated instruction on various subjects to pre-service teachers as: classroom management, looking at student

work/tuning protocols, preparing for the first year of teaching, reflective teaching, multiple intelligences/learning
styles, teacher leadership, how the brain learns, and data-driven instructional decision making.

*  Served as liaison between the university and Indiana schocls

Indiana University, Center for Research on Learning and Technology
(Professional Development Consultant) 6/02-8/04
*  Co-wrote $400,000 Eisenhower Higher Education Grant
*  Consultant/project support for middle and high school teachers and administrators through grant project:
Enhancing Teaching and Learning through Inquiry (and Technology)
* Developed and facilitated workshops and coaching sessions for participating educators along with providing
embedded professional development support

Indiana University, Center for Research on Learning and Technology

(Professional Development Consultant) 6/02-8/04
*  Focused on inquiry-based learning and professional development, backward design process in planning
integrated curricular units {Understanding by Design), integrating technology as a tool for learning, and
renewing/expanding content knowledge
*  Co-wrote and received Improving Teacher Quality {ITQ) Federal Grant

Culver Elementary School {Evansville, Indiana)
(Classroom Teacher) 8/99-5/02
« 3dgsg"h grade classroom teacher in an urban school serving as Title | Co-Coordinator for school.
* Keen focus on student engagement and student achievement
s  Created a brain-friendly visual curriculum that motivated and inspired students to learn while eagerly learning
alongside the students
*  Supervising teacher to pre-service teachers and teacher mentor to new colleagues; recognized as an Qutstanding
Mentor Teacher by the University of Southern Indiana
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Daniel J. Ulrich

mon Road, Evansvilie, IN 47712

8711 Upper Mount Ve

Education

Indiana State University, Terre Haute, Indiana
Bachelar of Science in Career and Technical Ecucation

Indiana State University, Terre Haute, Indizna
Master of Scienze in Education and Administrator's Certification

Westem Kentucky University, Bowiing Green, Kentucky
School Counselor Cartification

Professional Experience

Evansville Vanderburgh Schoel Corporation, Administration
« 2011 = Present Chief Acadamic Officer and Directer of Career and Technical Education
€ Oversee Cummiculum and Instruction fer spproximately 40 schools, 23 200 studenis

< Bupervisor of pregrams: Early Collage High School. Virtua! Acsdemy, New Tech Institute
Academy for Innpvative Swdies, Randall T, Shepard

Evansville Vanderburgh Schcol Corporation, Southern Indiana Career and Technical Center

« 2002 = 2011 Direcior, Career and Technical Education, Socuthern Indiana Career and Technical
Center

< Oversee Career Technical Program which inciudes 5 counties and approximately 6,300
students

Evansville Vanderburgh School Corporation, Helfrich Park Middle School
+ 1883 - 2002 Principal

< Building instruciional Leader for approximately 80 sweff members and 800 students

Evansville Vanderburgh School Corporation, Helfrich Park Middie School
+ 1BBE - 1BRZ Assistant Principal
< Oversee discipline for approximately 800 middle schoel students

< Assisted Principal with implementation of curriculum and instruction

Evansville Vanderburgh School Corporation, Bosse High School
+ 1878 — 1888 Career and Technical Education, Precision Machine Trades

% Classroom teacher and coach



Susan McDowell, Ph.D. 951 Walnut Street
Evansvilie, IN 47713
Work: 812-435-0910
susan.mcdowell@evsc k12 .inus

PROFESSIONAL CAREER PROFILE

Results-focused, guality-driven professional with numerous experiences in working with youth, families, and schoo
staff, demonstrating consistent achievement of program ohjectives, strong leadership skilis, and ded:cation to
organizational goals.

CURRENT POSITION:

Deputy Superintendent for Academic Affairs and Accountability
Evansvifle Vanderburgh School Corporation

RELEVANT EXPERIENCE:

Assistant Superintendent for Performance, Assessment, & Research 2008-2011
Evansville Vanderburgh School Corporation

Director of Prychological Services & Testing, Evansville Vanderburgh Schoed Corporation 1580 - 2008

Directly, supervised all standardized assessment programs as wel! as school psychologists, secretaries, consultams and
mntems in the Office of Psychelogical Senvites & Testing. Responsibilities induded nterviewing, hiring, and raining
employees; planning, assigning, and directing work; evaluating perfoermance; holding staff meetings, addressing
complaints and resoiving problems.

o Supenised, coordinated and monitored EVSC standardized testing programs including: SAT, ACT, BTEP+, Core 40 End-of-
Coursz Assassment, DMBELS, Acuity, and High Ability
analyzed standardized tesy resufts and preparad reports regarding test results.
Gathered an interpreted systam-wide statistics related te standardized testing, including AYP & Fi 221 imformation
supsrvised school psychology program, ensuring compliznce with state and federal laws.
conducied comprehensive psychological evaluations of students with suspecied leafning, emcticnal, or behawnoral
difficutties.
saeened all psychelczical information of stugents moving inte vandarburgh County for compliznce with federal
regulations.
supsrvised S04 process.
Coordinated Crisis Teams and provided orisis intervention
Coordinated and trained EvSC Schoo! Education intefvention Tezms,
Evaluatad, supenvised, and provided professional develapment for schoo! psychologists.
peveloped and conducted professional development programs for EVSC siafl.
sereed a5 liaison between the EVSE and commnunity agendies

HoAa o oo

[

a4 i

[i]

Supervisor of Psychological Serwices, Evansville Vanderbusgh Scheol Corporation 7/83 — &350
School Psychologist, Evansville Yanderburgh School Corporation 9/82 - 6/83
School Psychologist Intemn, Evanswilie Vanderbusgh School Corpocation 9/81—&/82
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CERTIFICATIONS/LICENSURE:

Elementary Principal, Indiana Department of Education

Dirsctor of Special Education, Indians Depariment of Education

Director of Pupil Persenne! Services, Indiana Department of Education

Certified Schoel Psychologist, Indiana Department of Education

Indianz Elementary Education Teaching License

Indianz $pedal Education {Mental Handicapped, Leaming Disabled] Teaching License
Licensed Psychologist, Indiana, License £20040186

Heaith Service Provider in Indiana, License #20040186

Council for the National Register of Heatth Service Providers, Certificate #40763
Superintendent’s License, Indianz Department of Education

LI T T 5 O o TR T o T o O o B |

PROFESSIONAL INVOLVEMENT:

[y]

Indianz Department of Education Testing Advisory Councii {(Appomntment is made by the indiana Superintendent
of Public Instruction)

Indiang Association of School Psychologists

Mational Association of School Psychplogists

Southwestern [ndiana Psychological Association

Board of Directors, Southwestern indizna Mental Hezith Center

EDUCATION:

BAUL STATE UNIVERSITY
Doctor of Philpsophy, 198%
Schoeol Psychology
Cognates: Research Methodolegy and Spedal Education

INDIANA STATE UNIVERSITY
Comnpleted Course Work for Director of Special Education License, 1978
ELAF Course, 2008

UNIVERSITY OF EVANSVILLE
Master of Arts, 1977
Major: Spedal Education, Minor. Elementary Education

INDIANA UNIVERSITY
Bachelor of Science, 1974
Major: Elementary Eduration, Minor: Special £Education
Coursework for Superintendent’s License, 2009
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ID ITH

EDUCATION

2011 The Ohio State Unuversity Columbus, OH
Mastes of Bouness Operasional Excellenre (Dec., 2011)

2008 Oakland Ciry University Oakdand Ciry, IN
Doctor of Edneation i Leadership

2005  Indiana Sate Unsrersuay Tesce Hanre, IIN
Education Specialist

2001 Indiana State Univeruey Tezze Hanwe, IN
Secondary Adounisization and Supervison

1590 Universsty of Evansvidle Evansolle, IN
Master of Arts 10 Edncation

1552 Uwrersiay of Evanscdle Ecanelle, IN

Bachelo: of Mnue Educanon

PROFESSIONAL EXPERTENCE

Asszscanr Supeninrendenr for Human Resources and Business Afairs Dec, 2009 - Present
Eranstille Vanderbuzgh School Corpozaton Evansulle, IN

Durect all funcuons zelated wo Human Resousces and Busness Affairs:

AMaintain goutTe wozking relsnonshipe with the Evansrille Teackess Assocaation 2od Teamsters
Local Union No. 215

Negouate employee contaen for mine emplotee gronps

Implement and assuse contract mamreenince for emploves gronps

Adeumister teacher evaluation process

Implemesnt staffing requirements

Lfanage emplovee benefirs--FATLA Sick Bank ATDI Exended Sick Teave, Workes's
Compensaton. health-demtz)-wision-life-I TD intuiance

Develop, implement. and oversee bndgetary process

Enfozce legal compliance reparding the maness of the Offices of Homan Resonrces and Offce of
Buuness Affaus

Projects indnde:

Equaty Schools--from concept 1o realey

New Harmonr-EVSC Parmecship

$149 milbon Sirategzc Plan Refecendnm bond 1ssmes

Depury Chief of Stalff 2008 - Dec., 2002
Evansville Vanderbuzgh School Corpozancn Evaasmille, IN

Supported the Cheef of Smil foncoons as directed

Promuded and /o1 asusted Husnan Resonsce fancuons of nepotianons, conrtact comphance.
employee relatzons, benefirs, salanes, staffing and employee dne process

Developed and mantained pourive wodsgp relatenships with emplotee bagainmg nass

Insneed compliante of contractoal and stamtory zepulations concemmg emploTment

Assisted with oversighr of Jepal aspacts of school operanons

Protided oversipht of schood safetr and secuoty, sindent doe proosss, and achletie programs
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Adjunce Professar — Docroral Program 2008 - Present
Qakdand Ciry Unmesury QOakland Ciry, IN

Develop the s7llzbos and teach the followmng doctoral coucses:
Hunonan Resonsces

School Finance and Budget

School Facilimes

A Leaded’s Role i Organczationsl Dynzoxes

MMlentor docrorzl stodears by serming oo disseriation commuties

Direcror of Poncipal Support and Leadership Development 2007 - 2008
Evansnlle Vanderburgh School Corponation Evzosulle, IN

Suopported and advised puncipals regasdng all aspects of school eperatons
Facdiared profess:onal development activines

Inrenm Depury Supennrendens of Business Services 2006 - 2007
Evanstille Vandesbucgh School Corposanon Evzasalle, IN

Dacected all aspecrs of the following departments: Business, Finance, Funge Benefits, Faclimes,
Transporation, Food Sercice, Technology, Safety & Secnsry. Health Servyces & Wellness, 2nd
Pessonnel {mcnding but not kmited to recsuitment, hitng, and discipline;

Assneed compliance with state and fedezal lawrs concermng stedents, finance, 2nd pessonnel

Azsisted with pegonation of labos apreements with 2Il emploTee gzoup:

Poncpal, Evans Middle Schoal 2004 - 2006
Ertans AMiddle School Evanstille Vanderbusgh School Corpozation Evanemlle, IN

Adaumstesed all aspects of a Tatle I omddle school operation. inclnding stathnp,
evalnations, cucomlnm, parental selavons, and schoal climae

Deteloped long-term bouness parteschip with General Eleciae Adeanced Matenials
Ditition - Mr Vemon Indiaga

Asszseanr Poincipal 2001 - 2004
Erans Middle School, Evanstille Vacderbnigh School Cozpozauen Exansnlle, IN
Instmumencs! Music Direcror 1999 - 2001
Thomplkues Middle School, Evanstille Vanderburgh School Corcporanon Exzoerille, IN
Instruiments! Music Direcror 1993 -1999
F J. Reitz High School, Evenstille Vanderbneph School Corpocation Evansnlle, IN

Pzoduced 12 State Finalist sppearances
Increased stadent enrollment 1 such a degree that an additional full-ume teaches added to staff

Insorumenrsl Music Direcros 1982 - 1993
Bosse Hiph School, Evanswille Vandesbargh School Cogporarion Exaestille IN

Served 2t Faculrr Cabinet Preudear and chaased Indizna 2000 Appleaton
Increased s propram enroliment by 1408 ¢ while the school ensollment decreased by H4%:
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Using District Resources to Scale Up School Reform

The secret to scaling up school reform
By Trent E. Kaufman, Emily Dolcl Grimm, and Allison Miller

Public education in the United States is at a critical juncture. [melum articic accass
courtesy of Edweak.org. |

f 1 fi i
Decades of publle attention and reform have yielded few R
measurablie results. "Nontraditional” public schools, alternative e

routes to teacher certification, and a reduced role for human SRTICLE TOOLT

=) Printer-Friend
judgment in teacher-evaluation models are just a few of the er-Friendly

examples of a waning trust in educators. What's more, federal [ Email Article

policymakers are years overdue in reauthorizing the Elementary " Reprints

|
and Secondary Education Act (currentty known as the No Child ~~'comments
Left Behind Act), and all of this comes amid a changing culturat ¥ Tweat 44
and technoiogical landscape that has dramatically redefined EiLike 38

centuries- old definitions of information and knowledge.

On, and we should probabiy mention the recession, which has edweek org
SITE LICENSE

caused some of the greatest drops in state education budgets our
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generation has seen.

As we consider this troubling picture, there is hope in an unexpected place: district
offices. District offices are full of successful former teachers and principals who signed
up for a district role in hopes of helping schools improve. Sadly, these reform resources
are often underleveraged. Ask a teacher or principal what rofe the district has played In
improving teaching and iearning, and you'll likely get a blank look. Ask district folks
whether they feel their expertise and experience are fully leveraged by schools, and

you'll get an earful.

There is a fundamental reason why this key variable is left out of most schools’
improvement formulas. Simply put: Schoois don't know how te leverage the talent in
district offices, and district offices don't know how to contribute meaningfully without
overstepping. Because of this disconnect, we have arrived at a point where many bright,
successful, and well-paid former teachers and principals end up managing paperwork

and processes for important but not mission-critical functions.

What's missing is an understanding within schoois and district offices of the ways in
which district personnel can engage to scaie up best practices into a system standard—
s0 that one phenomenal teacher's techniques couid generate many exceilent teachers,
and one administrator's effective methods could serve other district professionals. These
findings leave us with questions that have significant implications for scaling up
improvement. If we understand the power of the classroom as the lever to realize
improvement at the school, then what practices can disiricts adopt to become essential

partners with schools in scaling up this work?

Addressing this question appears to be the next great quandary that education
researchers, policymakers, and practitioners must address, 2s understanding the role of
the district in school improvement wiil be critical to systematically improving education
at scale. What's more, district offices have been a largely ignored resource for schools

as they seek to improve teaching and learning.
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One of the challenges to district personnel assistance is that schools in typical American
districts enjoy a tremendous amount of autonomy. Such independence can create a
dilemma for district personnel, who feel a responsibility to support school improvement
yet are uncertain about their exact roie when it comes to issuing mendates and reqguiring

accountability versus deferring to schoo! leadership.

The ambiguity that exists in the district's role in schoel improvement is particularly
dramatic when examined beside the other critical roles in which districts engage. There
exists considerably more clarity in the district’s role in hiring, a process for which
districts traditionally screen applicants and verify credentiats, as well as in accounting
for school expenses and paying teachers and other school empioyees. Unlike hiring or
accounting, however, the work of school improvement is more nuanced and embedded

in the specific context of a school environment.

The Jack of clarity has left us wondering how schools and districts can partner more
effectively for wide-scale improvements in teaching and learning. In our work as
consultants supporting district and scheol transformation, we have seen powerful
changes occur when motivated teachers, school administrators, and district leeders work
hand in hand toward shared goals. Through better leveraging the resources of the
district and facilitating the transfer of best practices, they are able to produce
phenomenal gains in student achievement that extend beyond the high-performing

pockets that exist in many districts.

These relationships go beyond traditional supervisory structures that have failed to
result in the cultivation of best practices districtwide. Instead, these district-school
retationships refliect true partnerships—those In which the outcome surpasses the

individual contributions.
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For example, districts can be critical partners in connecting scheols engaged in similar
Improvement efforts. When district administrators lead and facilitate opportunities for
schools to exchange ideas and innovations, the path clears for sharing and replicating
best practices. Rather than toiting through the nuanced work of school improvement in
isolation, we've found that schools are often each other’s best resource. The practice of
connecting enables success to diffuse across schoois, driving impirovement across a

district.

In Evansvilie, Ind., a district team prioritized cross-school collaboration, creating

regular, formal opportunities for all 40 schoois in the district to connect.

On one occasian, the district decided to focus on practices "District offices
have been a largely

lgnored resource for
the district-office vantage point--and because the office staff schools as they

around peer observation as a toof for progress monitoring. from

had invested the time to know what was going on in each school | seek to improve
teaching and

building-the district team identified one school that had created N
learning."”

and implemented an effective observation plan. Harnessing this
pocket of success, the district invited several teachers from the school to share details

about their successes.

As the team shared their teols—including templates and protocols—and answered
gquestions about time constraints and teacher anxiety, excitement for the work across
the district grew. By demystifying the process of peer observation, one school's
innovative methods scaled up across the district. Furthermore, as scheols in Evansviile
engaged in opportunities to share their work, a culture of coilaboration emerged.
Excitement reached fever pitch when the district made adequate yearly progress for a
second consecutive year, fueled by growth in every grede and every subject rather than

by a few successful stronghaolds.
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Districts can be powerful partners in scaling up schoeol improvement, a reality
highlighted by the recent announcement by U.S. Secretary of Education Arne Duncan of
plans to funnel a portion of $550 million in new Race to the Tep funds to districts rather

than states.

Perhaps unsurprisingly, we've discovered that when district and school ieaders focus on
the same horizon, any rough terrain under foot hegins to level. In other words, when
districts have greater clarity in how they can best support scaled-up school
improvement, the relationship between districts and schools becomes more productive
overall, and existing dysfunction {even unrelated dysfunction) dissolves as they work
toward dramatically improving teaching and learning, and then scaling up those best

practices,

Trent E, Kaufrman is the founder and president of Education Direction, a schooi reform

research and consultancy firm based in Saft Lake City.
Emity Doici Grimm is the firm’'s director of school transformation.
Altison Milter is its director of professional development.

The three of them are the authors of Collaborative School Improvement: Eight Practices
for District-School Partnerships te Transform Teaching and Learning (Harvard Education

Press, March 2012).
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Engaged Families and Communities

July 2. 2011 | By Amy Butfenbarger

Garden Helps to Engage Students, Get
Involved in Community

Tilling soll, shoveling ten tons of gravel, laying paving stones and
grawing crops aren't normal Job duties for an educator. But for statf at
MeGary Middle School in Evansville, Indiana, that's exactly what they
are doing this summer as they kick off 8 community garden project.

The idea for a Community Garden Helps Connect Sic.

community garden

sprouted as students al

McGery explored

communty bsues McGary Middle School

throughout the year.

NEA Student Pragram members and

E ilir Teachers Assaciation President
KEeith Gambill help students at MoGary
Middile Sckoc! build the foundation for a
greenhouse in the <chool 5 rouriyard.
Photn Amy Buffenbarger

I They dentiied hunger Evansvlile, IN
and the lack of healthy

Ei Facebook food choices as 8 major

¥ Twitter concern, espacially for

& YouTube low-income {amilies. As

) a result, the courtyard ! : . =

¥ GroupSite at McGary will be = 2T = -

& RSS transiormed Into an outdoor learning space, complete with a greenhouse that will house fresh frults and
vegetnbles end an cutdoor instructionsl area or reading, meth and science lessons.

Full arucle available ac hopd/neapniorityschools orgfengaged. families-and-communives/garden-helps.to-engage.students. get-involved-In-community
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Famowd B Sagh 3oa0 Larpiedis
Equtty and Excelience for Al Children
A District-wide Initiative (38 SChOO’S) PEEP; / Swwiw. €vSCSCnools.com

BACKGROUND
Evansv‘llle Vanderb..rgh School Corporation (EVSC], a school district in southwest Indi-

mumty schools are now & central component af the district's strategy.

EVSC’s mission 1s to establish schoot sites as places of communily to support successiul
youth and family development and to provide equity and excellence for all students.
Equity is accomplished by providing all students with fulfilling eppartunities and experi-
ences regardless of background and requires that educators move all students forward
withoot holding others back.

Excellence fnvolves providing gl students with the skills necessary to athieve sustained
success and growth.

ml ?ﬁmi ‘ i Emm With student achievement at its core, EVSC focuses on two primary goals:
< .“ &ﬂ_ @ Strengthen bonds between families and children with schools and communily by
‘ esteblishing an infrastructure of support that allows and encourages schogl sand
cils in the ,:m! “the Ml'h‘l. m agencies to work tegether to support children and families in school communities
.m:rmmb Council I‘WT%'h and @ The physical, mental, and emotional health of the children and treir familles in the
-!dﬂl.-dhlﬂl:t mm.m Evansviile community will improve by providing access (hrough scnools 1o programs
and services that promote health and welibeing

LEADERSHIP
She Councils and Coordinators: School-based 5ite Councils made up of parents, school
| s12ff, and representatives from community agencies meet menthly to discuss needs
- 'speciﬁ: tc each school. The Principal and/or facilitator lead a strategic pianning oroc-
- | ess 12 identify, asses, and determine needs for each schoo!l site. Site Coordinators work
with the school’s Site Councils te create and run appropriate programming fer each
|school's pooulation. Some EVSC schools create teams called Student Services Teams
| 18571, comprised of principals, counselors, nurses, and teachers. The 58T discuss hew to
grow the community schoeol idea at their school site and bring in community partners.

School-Cemmunity Council: Tre “Big Table,” including the school system and 70 com-
munity partners, works in three areas; prevention, intervention, and family invelve-
ment. It 1§ a central forum for the discussion of fssues that reach beyend individual
school sites, Members include district staff, cammunity memboers, parents, businesses,
political leaders, universities, civie grouos, and representatives from community egen-
cies. Subcommitiees focus on communications, evaluation, nealth end weilness, and
afterscheol.

District Organization: EVSC, led by an Associate Superintendent for Famity, School and
Community Partnership and supported by a Director of full service community schools,
coordinates the werk of the “Big Table™ end its teams, keeoing the schoal district €on-
nected to the communily’s needs and resources, braiding toget~er funding strearrs, and
cocrdinating the work of partners.

PROGRAMS AND SERVICES
EVSC and communitly agencies work in partnershin to provide guality education and
additicnal supports such as:
Comprehensive health education  Social skills training
Primary health care Health screening
A8 Immwunizations Dental care
Counseling Mental Heslth services
After schocl programs ummer ennchment programs

Y, apet {;;u_ium for Communiy Schoalt | imitiute for Fducational Leadership
ﬁ: ﬂJ!: i e coermnityschodls.of | eesdiel.org
i mmamwlmhulwmmmmcum
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